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SECOND AMENDMENT 
TO 

REGIONAL TRANSPORTATION AUTHORITY OF PIMA COUNTY CONTRACT FOR 
TRANSIT SERVICES 

 

This Second Amendment to Regional Transportation Authority of Pima County Contract for Transit 
Services (this "Amendment") is made and entered into as of August 28, 2026 (the "Effective Date") by and 
between the Regional Transportation Authority of Pima County ("RTA") and MTM Transit, LLC 
("Contractor"). RTA and Contractor are referred to collectively as the "Parties" and each individually as a 
"Party". 

WHEREAS, the Parties are parties to that certain Regional Transportation Authority of Pima County 
Contract for Transit Services, dated August 28, 2025 (the "Agreement"); and 

WHEREAS, the Parties now wish to amend the Agreement as set forth in this Amendment. 

NOW, THEREFORE, in consideration of the mutual agreements, provisions, and covenants contained in 
this Amendment, the Parties hereby agree to the new terms as follows: 

Scope of Work Section 1.32.3: No Independent Contractors and use of Third-Party Providers 

Original Terms:  

a. No independent Contractors should be considered to fulfill the needs of driver staffing. A mix of full-
time and part-time drivers is required to provide the quality of service expected for Sun Shuttle service.  

b. Third-party providers such as Uber, Lyft, and other ride sourcing as well as cab services may be used 
on an exception and temporary basis with prior approval by the RTA. The provider must meet RTA 
insurance requirements. The RTA does not pay for gasoline of third- party providers.  

c. RTA reimbursement for services by Third-party providers such as Uber, Lyft and other ride sourcing 
and cab service will be reimbursed 10% above the costs to the CONTRACTOR. CONTRACTOR must 
provide official service receipts of the trips provided.  

d. Prior to using third-party providers, CONTRACTOR must formalize Standard Operating Procedures 
(SOPs) that detail exactly how the trip dispatching process will occur when trips are dispatched to third 
party (Uber, Lyft, taxi service or other subcontractor). SOPs will be provided to RTA for review and 
approval prior to engaging third-party providers.  

e. If third-party providers and subcontractors are used for longer than 30 days, CONTRACTOR must 
outline how third-party service providers will be utilized, the circumstances why they are needed and a 
deadline for when the CONTRACTOR will discontinue use. f. RTA will audit the monthly passenger trips 
to make sure third-party contractors and subcontractors are not providing CONTRACTOR directly billed 
trips to the RTA. 

New Terms:  

a.  A mix of full-time and part-time drivers is required to provide the quality of service expected for Sun 
Shuttle service. Therefore, Independent Contractors should not be used to fulfill the need for necessary 
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driver staffing. Nor may it serve as a substitute for vehicle shortages to meet capacity, delays in right-sizing 
a fleet, or due to a direct or indirect failure to maintain vehicles in a state of good repair. Additionally, all 
subcontracted transit services will be held to the same performance standards as MTM Transit and will be 
factored into the Key Performance Indicator (KPI) calculations each month.  

b. Third-party providers such as Uber, Lyft, and any other ride sourcing, including cab services, may be 
used only with prior approval by the RTA. The provider must meet RTA insurance requirements and have 
the necessary provisions for providing equivalent service which includes but is not limited to scheduling 
and dispatching practices, shared closed-loop trips, and upholding equivalent safety and training standards. 
The training standards should be comparable to the training provided to employees of the contractor. The 
RTA reserves the right to review the Safety and ADA training practices of all third-party providers prior to 
approving subcontracted paratransit services.  

c. RTA reimbursement for services by third-party providers such as Uber, Lyft and other ride sourcing and 
cab service will be reimbursed 10% above the costs to the CONTRACTOR. The CONTRACTOR must 
provide official service receipts of the trips provided. The RTA does not pay for gasoline of third-party 
providers. The RTA reserves the right to withhold or claw back reimbursements for any ineligible trip 
provided by a third-party provider. Ineligible trips include those provided by unapproved third-party 
providers, third party providers not meeting the agreed upon requirements, or providers who are 
“suspended” due to poor performance. 

d. The CONTRACTOR must provide individual trip data for all subcontracted trips to the RTA each month. 
This data should be equivalent to what is collected and reported to the RTA for MTM provided paratransit 
trips. All subcontracted paratransit trips must be scheduled and reported through MTM Transit’s current 
trip scheduling software.  

e. The CONTRACTOR must formalize Standard Operating Procedures (SOPs) that detail exactly how the 
trip dispatching process will occur when trips are dispatched to a third party (Uber, Lyft, taxi service or 
other subcontractor), and the process for resolving and reporting issues in a timely manner. The contractor 
must ensure the SOP clearly states any differences in the dispatching process or resolution practices between 
providers. Contact information for matters warranting resolution must be clearly identified within the SOP 
for each third-party provider. 

The SOPs will be provided to RTA for review and must be approved prior to engaging any third-party 
provider.  

f. Third-party providers and subcontractors with must have provisions for closed-loop shared trips. Third 
party providers unable to meet the standard of providing closed loop shared trips may be used only for 
single rider trips on a limited and temporary basis not to exceed 30 days, unless approved by the RTA. The 
contractor may request from the RTA permission to extend past 30 days but not for increased use. The 
request must be made in writing and include an outline of how the third-party service provider (unable to 
provide shared closed loop trips) will be utilized, the circumstances for why they are needed and a proposed 
deadline for when the CONTRACTOR will discontinue use. All third-party providers are subject to review 
and approval for continued use at the RTA’s discretion. The RTA reserves the right to make these 
determinations based on the same performance metrics the contractor is held to, including reviewing any 
customer complaints. Third-party providers may be subject to suspension from providing service, if there 
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is a pattern of substandard performance or due to a high number of complaints or any potential egregious 
complaint. 

g. RTA will audit the monthly passenger trips to ensure subcontractors are not providing CONTRACTOR 
directly billed trips to the RTA. 

Scope of Work SECTION 1.3.1: Sun Shuttle Service 

Original Terms:  

The Sun Shuttle services that the CONTRACTOR will operate are comprised of nine (9) distinct transit 
routes that provide fixed route and in some cases deviated fixed-route services. The CONTRACTOR will 
provide the required ADA complementary paratransit service for Sun Shuttle via the Sun Shuttle Dial-a-
Ride service for all routes except for Route 421X Green Valley/Sahuarita and Intercity Route 486. 
Contractor will also operate Valley Metro Route 685 that travels between Ajo to Phoenix. There are 
currently plans to transfer service operations to Valley Metro before the end of calendar year 2025.  

New Terms:  

The Sun Shuttle services that the CONTRACTOR will operate are comprised of eight (8) distinct transit 
routes that provide fixed route service. The CONTRACTOR will provide the required ADA complementary 
paratransit service for Sun Shuttle via the Sun Shuttle ADA Dial-a-Ride service for all routes except for 
Route 421X, Green Valley/Sahuarita, and Intercity Route 486.  

Contract Section 5: Contract Value 

Original Terms:  

The RTA has authorized this Contract for three (3) years with two possible one (1) year extensions for a 
maximum contract period of five (5) years with a maximum three-year budget of $41,325,870, not including 
TNC costs. Pricing will be renegotiated between the Contractor and the RTA at the end of the three-year 
term if optional extension year one is requested by the RTA. 

New Terms:  

The RTA has authorized this Contract for three (3) years with two possible one (1) year extensions for a 
maximum contract period of five (5) years with a maximum three-year budget, not to exceed $41,914,716, 
including all TNC costs. Pricing will be renegotiated between the Contractor and the RTA at the end of the 
three-year term if optional extension year one is requested by the RTA. 

Temporary Waiver of Paratransit On-Time Performance (OTP) Liquidated Damages (LDs)  

RTA grants MTM Transit with a waiver for any Liquidated Damages associated with On-Time Performance 
for paratransit incurred between July 1st, 2026, and December 31st, 2026. This waiver is only valid for the 
1% of total invoice scenario where OTP does not fall below 93% for complementary trips or below 88% 
for optional trips, as stated in the contract. OTP that falls below these values for paratransit service, will not 
be waived and are still expected to be deducted from the total invoice amount.  
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Contract Pricing Sheet 

Original Pricing: 

 

 

New Pricing:  

New pricing sheet with exclusion of Route 685 variable and fixed rate costs, reduction of in-house 
paratransit trips, inclusion of expected TNC paratransit trip costs, and added vehicle insurance costs.  
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IN WITNESS WHEREOF, the Parties have executed this Amendment as of the Effective Date above 
listed. 

Regional Transportation Authority Pima County MTM Transit, LLC 
 
 
By: ________________________________ By: ________________________________ 
 
 
Name:______________________________ Name:______________________________ 
 
 
Title:_______________________________ Title:_______________________________ 
 
 
Date:_______________________________ Date:_______________________________ 
 


