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Technical Management Committee Meeting 

 

At or after 8:30 a.m., Wednesday, September 9, 2026 

1 E. Broadway Blvd., Tucson 

4th Floor conference room 

 

Public Access to Meeting Audio/Presentation: 

https://www.youtube.com/live/RjaRPpzCbhA 

 

Pursuant to A.R.S. 38-431.02, notice is hereby given to the public and to the committee members that the 

Technical Management (TMC) Committee of the Regional Transportation Authority of Pima County will have a 

meeting at the above stated time and date. The following is an agenda of the matters to be considered, discussed 

and acted upon. The sequence of the agenda may be changed by the Chair. 

In compliance with open meeting laws, PAG-RTA meeting agendas requiring public notice are posted at the official 

address referenced above and are available for public review during official PAG/RTA business hours, excluding 

weekends and legal holidays.  
 

Members of the Committee will attend the meeting in person at the address noted above. The meeting room will 

be open to the public. However, members of the public are invited to attend the meeting via the link above. 

Members of the public may submit written comments relating to this meeting to info@rtamobility.com within 24 

hours of the meeting's posted start time. These comments will be filed with the committee's records.  

The RTA is committed to maintaining high standards of conduct and prohibits harassment and retaliation against 

all employees pursuant to Pima Association of Governments’ Policy Against Discrimination, Harassment and 

Retaliation. It is the responsibility of all committee members to comply with and to report violations or suspected 

violations of the Rules of Conduct, PAG/RTA policies, or state laws. 

PAG’s Rules of Conduct require committee members to observe high standards of conduct and personal ethics in 

the conduct of their duties and responsibilities. Committee members are prohibited from interfering with the 

administrative functions of the organization and must comply with the open meeting laws and all other applicable 

laws, regulations and policies. 

 

AGENDA 

 

1. Call to Order 

 

2. Approval of TMC Meeting Summaries  

 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Flive%2FRjaRPpzCbhA&data=05%7C02%7CJMorrison%40pagregion.com%7Cb9d32e62543844682a3608df0878520a%7C84591956898b42d08ae401b8589608da%7C0%7C0%7C639238984999313453%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=W5QPk2juUQlOW2btuEIP%2BEmo2WXPFBeMtb%2Fn1i7hdGA%3D&reserved=0
mailto:info@rtamobility.com
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The meeting recordings serve as the official minutes for the meetings. The draft 

meeting summary only provides a general description of the matters considered at 

the previous meeting including any action items that were taken by the committee. 

 

      Action: Approval of May 13, 2026, and May 27, 2026, meeting summaries. 

 

3. Consent Agenda Items 

 

All items listed under the Consent Agenda will be enacted by one motion unless the  

TMC elects to remove an item for discussion and possible action. 

 

Individual Action is noted on each item below. 

 

Staff are available to report on any of these items. 

 

Items a-b: Require Action 

 

a. 2026 RTA Title VI Plan  

Action: Review and recommend approval of the 2026 RTA Title VI Plan to the 

RTA Board with subsequent submittal to ADOT as required.  

 

b. MTM Contract Amendment  

Action: Review and recommend approval of the MTM Contract Amendment 

to the RTA Board. 

 

4. RTA | Jurisdiction Master Intergovernmental Agreements (IGA) – City of South 

Tucson, Town of Oro Valley, Town of Marana, Town of Sahuarita, Pima County 

and City of Tucson  

 

PAG | RTA staff will review the final Draft Master IGA between the RTA and the City of 

South Tucson, Town of Oro Valley, Town of Marana, Town of Sahuarita, Pima County 

and the City of Tucson prior to presentation to the RTA Board for final approval. 

 

Action: Discussion and recommendation to the RTA Board for approval of the 

Master IGA between the RTA and the City of South Tucson, Town of Oro Valley, Town 

of Marana, Town of Sahuarita, Pima County and City of Tucson. 

 

5. RTA | Jurisdiction Master Transit Intergovernmental Agreements (IGA) - City of 

Tucson and Town of Oro Valley 
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PAG | RTA staff will review the final Draft Transit Master IGA between RTA and the 

City of Tucson and Town of Oro Valley prior to the presentation to the RTA Board for 

final approval. 

 

Action: Discussion and recommendation to the RTA Board for approval of the 

Master Transit IGA between the RTA and the City of Tucson, and Town of Oro Valley. 

 

6. Conflict of Interest (COI) and Oath of Office Forms  

 

PAG | RTA staff will provide the Conflict of Interest and the Oath of Office forms for 

committee member signatures. 

 

7. RTA Quarterly Report  

 

PAG | RTA staff will provide an update on RTA Plan activities, including project 

delivery, financial components, program activities, and project performance tracking, 

analysis, and reporting.  Staff is also recommending and requesting authorization for 

the RTA to serve as the entity responsible for the full delivery of the N. First Avenue, 

Grant Road to River Road, and Houghton Road, Broadway Road to Tanque Verde 

Road projects, in partnership with the City of Tucson. 

 

Action: Discussion and possible recommendations to the RTA Board based on the 

presentation of the RTA Quarterly Report. 

 

Action: Discussion and recommendation to the RTA Board to authorize the RTA to 

serve as the entity responsible for the delivery of First Avenue (RTA #2006-14) and 

Houghton Road (RTA #2006-32) RTA projects in partnership with the City of Tucson 

 

8. 30% Design Review for North First Ave. from Grant Road to River Road 

 

This item will include a presentation of the 30% design for the North First Avenue 

project from River Road to Grant Road (RTA #2006‑14). 

 

Action: Discussion and recommendation to the RTA Board for approval of the 30% 

design for the North First Avenue, River Road to Grant Road (RTA #2006‑14) project. 

9. RTA Process Mapping  
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PAG | RTA staff will provide an overview of current RTA process-mapping efforts, 

including workflow documentation, roles, and procedural alignment across RTA 

programs. 

 

10.  RTA Experience Builder Demonstration  

 

PAG | RTA staff will present an overview of the Experience Builder mapping tool,    

followed by a live demonstration. 

 

11.  Future Agenda Items 

 

Members of the committee may suggest agenda topics to be considered by the    

RTA for discussion at a future meeting. 

 

Unless items are already listed on the agenda, future agenda items may not be 

discussed at this meeting. 

 

12.  Adjournment 

 

 
 

The RTA TMC meeting packet containing material related to the meeting is available at www.RTAmobility.com for 

public review. In compliance with the Americans with Disabilities Act (ADA), those requiring special assistance, such 

as large typeface print, sign language or other reasonable accommodations, may request those through the 

administrative offices at: (520) 792-1093 at least two business days before the meeting. 

 

The RTA operates its programs without regard to race, color and national origin in compliance with Title VI of the 

Civil Rights Act. We invite you to complete our voluntary self-identification survey (English/Spanish). 

 

If you need translation assistance, please call (520) 792-1093 and ask for Zonia Kelley. Si necesita ayuda con 

traducción, llame por favor al (520) 792-1093 y comuníquese con Zonia Kelley. 
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Technical Management Committee Meeting | Retreat 

Summary 
 

Summary of Wednesday, May 13, 2026, Meeting 

 

Full Video Recording (YouTube): at: https://www.youtube.com/live/6ePGFbaUUbk 

 

The meeting recording serves as the official minutes of the meeting. 

 

 

Standing Committee Activities 

 

1. Call to Order 

 

The meeting was called to order at 8:40 a.m. 

 

2. Approval of March 18, 2026, TMC Meeting Summary 

Committee Members Present Members Absent 

Jeremy Moore, ADOT 

Sam Credio, City of Tucson  

Terry Rozema, Town of Marana  

Paul Keesler for Jeff Wilkins, Town of Oro Valley  

Josué Licea for Veronica Moreno, South Tucson  

Jason Bahe, Pascua Yaqui Tribe  

Jan Lesher, Pima County 

Shane Dille, Town of Sahuarita  

Kristina Swallow, City of Tucson  (virtual) 

Carmine DeBonis, Pima County 

William Carroll  

John Bernal 

Bob Iannarino 

 

 

 

 

 

Damascus Francisco, Tohono O'odham Nation 

Tim Thomure, City of Tucson  

Frank Thomson 

 

 

 

 

 

 

 

 

https://www.youtube.com/live/6ePGFbaUUbk
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Action: A motion was made by Terry Rozema, Town of Marana, to approve the 

Meeting Summary of March 18, 2026.  The motion was seconded by Shane Dille, 

Town of Sahuarita, and unanimously approved. 

 

3. RTA Quarterly Analysis 

 

Video Timestamp: 8:03 

 

RTA Executive Director Michael Ortega introduced the quarterly analysis and 

provided opening comments regarding the progressively deeper dive into the details 

surrounding the overall program delivery that started earlier this year. He then 

introduced Director of Transportation Services Rick Ellis to present. 

 

Video Timestamp: 8:36 

 

Mr. Ellis shared a reminder that the purpose of the quarterly analysis is to provide 

updates on ongoing project and program activities, financial performance and 

delivery progress.  This reporting activity will highlight any challenges or emerging 

issues, so the committee is aware of them early, even if no action is needed at this 

time. The team, which included several RTA staff, then proceeded with the 

presentation, including key financial and project highlights. 

 

Following the presentation staff addressed committee questions related to transit 

allocations, possibilities of expansion, and the possibility of reinstating fare revenues 

either holistically, or on a jurisdiction basis. 

 

Discussion and feedback were provided by the TMC, but no action was taken. 

 

4. TMC retreat 

 

Video Timestamp: 31:18 

 

The meeting then transitioned into the retreat format with discussion surrounding a 

broader range of topics and in a more open conversational forum. The following 

topics were introduced and/or presented and discussed: 

 

a. Mr. Ortega opened the discussion by reminding the committee of the 

magnitude of the delivery challenge, which equates to roughly four times the 

https://youtu.be/6ePGFbaUUbk?t=483
https://youtu.be/6ePGFbaUUbk?t=516
https://youtu.be/6ePGFbaUUbk?t=1878
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highest production year achieved, and that it will need to be sustained over 

the full 20-year plan duration. He emphasized the importance of doing things 

differently and highlighted the need to work together to make this all come 

together. He also restated the challenge is to complete all RTA 2006 plan 

projects by 2031, and the overall RTA 2026 plan program within 18 years. 

 

Video Timestamp: 36:15 

 

b. The next topic was an overview of the IGA refinements, and Mr. Ortega 

introduced Director of Outreach Melanie Lawson to present. Ms. Lawson 

shared an overview of the refinements being proposed to the overall process, 

highlighting the use of the IGA to establish the relationship, and then using 

individual charters to handle projects and program activities. She also 

provided a couple of specific examples to show the versatility of the tools. The 

authority to approve the IGAs would remain with the elected bodies, but the 

authority to approve the charters would be delegated to the Executive 

Director of the RTA and to a designee of the jurisdiction, e.g. , the Town 

Manager, or Administrator. 

 

Following the presentation, staff addressed committee questions related to 

the listing of projects, escalation of issues, need for collaboration in 

developing the charters, disposition of any surplus funds, ability to adjust 

timing of funding, projects with multiple partners and the possible need to 

have multiple parties approve, and the possible need for a more unique 

version with the Arizona Department of Transportation (ADOT). At the 

conclusion of the discussion, the committee agreed that it would be beneficial 

to convene the TMC Policy Subcommittee to review, discuss and make final 

recommendations on the charter template and IGA format. 

 

Video Timestamp: 1:11:20 

    

c. Mr. Ortega then introduced the next topic, which is a review of the overall 

cash flow, particularly highlighting the first 10 years. Mr. Ortega introduced 

RTA Budget Manager James Towe to provide an overview of the details. 

 

Following the presentation, staff addressed committee questions related to 

anticipated bonding including timing, potential tradeoffs, relationship to 

project timeframes and delivery schedules, and when cash flow will return to a 

https://youtu.be/6ePGFbaUUbk?t=2175
https://youtu.be/6ePGFbaUUbk?t=4280
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more stabilized condition. 

 

         Video Timestamp: 1:24:08 

   

d. Mr. Ortega then introduced the next topic, which was an update on the 

activities regarding the ongoing coordination with ADOT on the 20-year 

planning of the Resource Allocation Advisory Committee (RAAC) funding. Mr. 

Ortega introduced Program and Policy Manager Adam Ledford to provide a 

presentation of the details regarding the estimated timeframes for the five 

RTA interchange projects and the integration with the other projects on the 

ADOT highway system. 

 

Following the presentation, staff addressed committee questions related to 

timing and sequencing of the various interstate projects, along with the 

interchange projects, particularly advancing the Cortaro Road project. 

 

Video Timestamp: 1:37:49 

 

e. Mr. Ortega then introduced the next topic, which was an overview of the 

continuing conversation regarding RTA’s role in delivery. Mr. Ortega 

emphasized that the RTA is going to transition from primarily a funding role to 

being a more active participant working in partnership with the jurisdictions to 

deliver the program. He emphasized that we are looking for suggestions and 

feedback from the jurisdictional partners on any potential opportunities, and 

with regard to timing, the sooner the better. 

 

f. Mr. Ortega then introduced the next topic, which was an overview of the 

Advance Delivery Team. He also asked Mr. Ellis to expand on the purpose of 

and updates on the solicitation efforts currently underway. 

 

Following the presentation staff addressed committee questions related to 

eligibility of firms for future projects, anticipated deliverables, need to 

emphasize focus on utilities plus railroad as both have traditionally affected 

project delivery, funding to pay for these efforts and activities, and the need 

for frequent updates on cost trends. At the conclusion of the discussion, the 

City of Tucson and Pima County members asked if the solicitation materials 

could be provided to them for awareness and any comments, feedback and/or 

input. 

 

https://youtu.be/6ePGFbaUUbk?t=5048
https://youtu.be/6ePGFbaUUbk?t=5869
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g. Mr. Ortega then asked if there were any other delivery thoughts, suggestions 

or requests from the committee members. Suggestions included the following: 

i. Members would like to see RTA develop a database of costs. 

ii. RTA staff to help identify federal funding for projects well in advance. 

1. Note: This effort is already underway being led by the PAG/RTA 

programming team. 

 

Video Timestamp: 2:11:11 

 

h. Mr. Ortega then introduced the next topic, which was an overview of the 

proposed committee restructuring, based on a request made by the Regional 

Council to look at the current committee structure and identify potential 

recommendations. Mr. Ortega then introduced Communications Director 

Sheila Storm to present. 

 

Following the presentation, committee members expressed appreciation for 

this effort. Staff addressed committee questions related to timing of this effort 

and gave a reminder that the TMC and CART Committee have unfiltered 

access directly to the RTA Board, and the need to show in the documents that 

there is ongoing communication that takes place between the executive 

director, the various committees and the board. 

 

Action: At the conclusion, there was a request for a motion to recommend this 

proposed committee restructuring and ask staff to develop the accompanying 

draft bylaws.  Motion made by Terry Rozema, Town of Marana, and seconded by 

Sam Credio, City of Tucson, and unanimously approved. 

 

Mr. Ortega then concluded the agenda item with the following: 

 

1. Introducing Greg Byres as the new Deputy Executive Director. 

2. Expressing appreciation for the committee members’ participation, along with all 

the staff that have been so actively involved for both RTA, as well as the 

jurisdictions. 

3. Looking to replicate this information and discussion at the RTA Board level, but 

that is proving to be challenging due to schedules, and the retreat will now likely 

happen later this summer, possibly in July or August. 

4. Will be considering how to coordinate the rotation of the TMC chair position to 

coincide with the chair position for the PAG Regional Council as well as RTA 

Board so there is consistency and alignment. 

https://youtu.be/6ePGFbaUUbk?t=7871
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5. Future Agenda Items 

 

There were no agenda items requested. 

 

6. Adjournment 

 

The meeting was adjourned at 11:00 a.m. 
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Technical Management Committee Meeting Summary 
 

Summary of Wednesday, May 27, 2026, Virtual Meeting  

 

Full Video Recording (YouTube): at: https://www.youtube.com/live/cM6CUOYCvaU 

 

The meeting recording serves as the official minutes of the meeting. 

 

 

1. Call to Order 

 

The meeting was called to order at 1:02 p.m., by Carmine DeBonis, Pima County, 

serving as Acting Chair. 

 

2. Streamlined IGA and Project Charter Process and Templates Review 

 

Video Timestamp: 0:28 

 

PAG Chief of Staff Dan Gabiou opened the discussion by providing a brief recap of 

the overall purpose of the proposed streamlined Intergovernmental Agreement (IGA) 

Committee Members Present Members Absent 

Jeremy Moore, ADOT 

Sam Credio, City of Tucson  

Tim Thomure, City of Tucson  

Kristina Swallow, City of Tucson   

Terry Rozema, Town of Marana  

Jeff Wilkins, Town of Oro Valley  

Jason Bahe, Pascua Yaqui Tribe  

Carmine DeBonis, Pima County 

Shane Dille, Town of Sahuarita  

William Carroll  

John Bernal 

 

 

 

 

 

Jan Lesher, Pima County 

Veronica Moreno, South Tucson  

Damascus Francisco, Tohono O'odham Nation 

Frank Thomson 

Bob Iannarino 

 

 

 

 

 

 

 

 

 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Flive%2FcM6CUOYCvaU&data=05%7C02%7CJMorrison%40pagregion.com%7C57756e4ca3544d93d69208deb7526892%7C84591956898b42d08ae401b8589608da%7C0%7C0%7C639149761758520290%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=t5sQA7CTIXTgsFSW6WiLSyg3mlN3amsrte1YP%2F35Lqc%3D&reserved=0
https://youtu.be/cM6CUOYCvaU?t=28
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and Project Charter framework, reiterating the desire to obtain recommendation 

from the TMC to advance this to the RTA Board for consideration.  

 

Mr. Gabiou summarized the revisions as proposed by the TMC Policy Subcommittee, 

including clarifications for multi‑jurisdictional projects, confirmation that project 

charters carry authority comparable to IGA exhibits, flexibility for phasing non‑RTA 

funding subject to Board approval, and planned legal review following Board 

consideration.  

 

Video Timestamp: 5:24 

 

Following the overview, the committee held a focused discussion on the escalation 

process, particularly the potential for delay‑related costs that may arise during 

dispute resolution. Following the discussion, the Committee reached general 

consensus that delay‑related costs should be identified, documented, and evaluated 

through the existing Administrative Code cost‑overage process, with final 

determinations made by the RTA Board. Members also agreed that projects should 

continue moving forward without unnecessary delay once disputes are resolved. 

 

Action:  At the conclusion, a motion was made by Shane Dille, Town of Sahuarita to 

recommend the streamlined IGA and Project Charter framework, as amended, to the 

RTA Board for consideration. The motion was seconded by Sam Credio, City of 

Tucson, and unanimously approved. 

 

In closing, Mr. Gabiou outlined the next steps, noting that if the framework is 

approved by the RTA Board, it will move into jurisdictional and legal review during 

the July–August timeframe, with execution of the master IGAs and initial project 

charters potentially beginning as early as September. He also noted that jurisdictions 

may follow their own internal approval processes related to approval by the elected 

body, and that delegation of authority for project charters is at the discretion of each 

jurisdiction and is encouraged to further expedite implementation. 

 

3. Future Agenda Items 

 

No future agenda items were proposed. 

 

https://youtu.be/cM6CUOYCvaU?t=324
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4. Adjournment  

 

The meeting was adjourned at 1:50 p.m. 

 





 

Plan (LEP) to Language Assistance Plan (LAP). Additionally, the plan contains the 

procedures for filing a Title VI compliant, as well as a copy of the Title VI complaint 

form, which is available in both English and Spanish.  

 

MTM Contract Amendment  

 

The RTA contracts with MTM Transit LLC to provide Sun Shuttle fixed-route and Sun 

Shuttle ADA Dial-A-Ride paratransit services.  The RTA Board authorized the RTA 

Executive Director to negotiate a three-year contract, with up to two one-year 

extensions, with MTM. The contract began on September 28, 2025.   

 

Since implementation, paratransit ridership has increased by approximately 27%, 

requiring additional resources and funding to meet demand. To maintain service 

within budget, the RTA has also expanded the use of Transportation Network 

Companies (TNCs), such as Uber and Lyft, for select paratransit trips. In addition, 

operation of Route 685 (service from Ajo to Phoenix) transitioned away from MTM to 

Valley Metro in July. These service changes necessitate a contract amendment.  

 

The contract amendment allows and expands TNC usage for paratransit service, 

removes route 685 from the contract scope, and includes a price adjustment to 

incorporate TNC trip costs. The total contract budget for the three-year term will be 

adjusted to account for insurance expenses and estimated TNC charges that were 

previously excluded. Despite these additions, incorporating TNC services and other 

operational efficiencies is expected to result in potential annual savings of 

approximately $750,000. 

 

 

The RTA Board approved the 2024 Title VI Plan on September 26, 2024. 

 

The RTA Board approved the RTA Executive Director negotiate a three-year contract 

with MTM on May 29, 2025 

 

None 

None 

TECHNICAL, POLICY, LEGAL OR OTHER CONSIDERATIONS 

PRIOR BOARD AND/OR COMMITTEE ACTION 

FINANCIAL CONSIDERATIONS 



 

 

2026 RTA Title VI Plan 

MTM Contract Amendment 

 

ATTACHED ADDITIONAL BACKUP INFORMATION 

Philana A. Jeremiah, PhD. 495-1475 

Preston McLaughlin, (520) 495-1415 

Mary Carter, (520) 495-1481 

Michael J. Ortega, P.E, 495-1416 

 

Staff 
Contact/Phone 

https://rtamobility.com/wp-content/docs/2026/09/RTA-TMC-2026-09-09-Item-3a-RTA-Title-VI-Draft.pdf
https://rtamobility.com/wp-content/docs/2026/09/RTA-TMC-2026-09-09-Item-3b-MTM-Amendment-2.pdf












ϊ Title VI Plan 

 

 
 



ϋ Title VI Plan 

 

 
 
 
 
 
 
 
  



ό Title VI Plan 

 

 
 
 
 
 
What type of program fund(s) did you apply for? 
 
☐ 5310 
☒ 5311 
☐ Other (please explain)           
 
 
 
Type of Funding Requests? (Check all that apply) 
 
☒ Vehicle Funds 
☒  Operating Funds 
☒ Other (please explain) Other-Capital- Preventative Maintenance      

 
 

Is your agency receiving direct funds from FTA?  
 

 ☐If yes, please attach a copy of your FTA letter of approval of Title VI Plan. 
 

 ☒No  



ύ Title VI Plan 

 

Non Discrimination Notice to the Public 
 
 

Notifying the Public of Rights Under Title VI and ADA 
Regional Transportation Authority of Pima County 

 
Regional Transportation Authority of Pima County operates its programs and services without 
regard to race, color, national origin or disability in accordance with Title VI of the Civil Rights Act 
of 1964, Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act of 
1990 (ADA). Any person who believes she or he has been aggrieved by any unlawful discriminatory 
practice under Title VI may file a complaint with the Regional Transportation Authority of Pima 
County. 
 

For more information on the Regional Transportation Authority of Pima County’s civil rights 
program, and the procedures to file a complaint, contact Dr. Philana A. Jeremiah Transportation 
Planning Coordinator, 520-792-1093, (TTY 520-792-1093); email pjeremiah@pagregion.com; or 
visit our administrative office at 1 East Broadway Blvd, Suite 401 Tucson, AZ 85701. For more 
information, visit www.RTAmobility.com.  
 

Complaints may be filed directly with the Arizona Department of Transportation (ADOT) Civil 
Rights Office.  ATTN: Title VI Program Coordinator 206 S. 17TH Ave MD 155A RM: 183 Phoenix AZ, 
85007 or with the Federal Transit Administration (FTA).  ATTN: Title VI Program Coordinator, 1200 
New Jersey Ave., SE Washington DC 20590  
 

If information is needed in another language, contact 520-792-1093.  *Para información en 
Español llame: Zonia Kelley 520-792-1093 zkelley@pagregion.com 
  

 
 
 
 
 
 
 

 
 
 
 

 

 



υτ Title VI Plan 

 

Non Discrimination Notice to the Public 
- Spanish 

 
Aviso Público Sobre los Derechos Bajo el Título VI Y ADA 

Regional Transportation Authority of Pima County 
 
Regional Transportation Authority of Pima County (y sus subcontratistas, si cualquiera) asegura cumplir 
con el Título VI de la Ley de los Derechos Civiles de 1964, Sección 504 de la Ley de Rehabilitación de 1973 
y La Ley de ciudadanos Americanos con Discapacidades de 1990 (ADA).   El nivel y la calidad de servicios 
de transporte serán proveídos sin consideración a su raza, color, país de origen, o discapacidad.  

 

Para obtener más información sobre el programa de Derechos Civiles de Regional Transportation 
Authority of Pima County, y los procedimientos para presentar una queja, contacte Dr. Philana A. 
Jeremiah Transportation Planning Coordinator 520-792-1093, (TTY 520-792-1093); o visite nuestra 
oficina administrativa en 1 East Broadway Blvd, Suite 401 Tucson, AZ 85701.  Para obtener más 
información, visite www.RTAmobility.com 
 
Una queja puede ser presentada con la oficina de Derechos Civiles del Departamento de Transporte de 
Arizona (ADOT).  Atención: Title VI Program Manager, 206 S. 17th Ave MD 155A Phoenix AZ, 85007  o con 
la Administración Federal de Transporte (FTA).  Atención: Title VI Coordinator, 1200 New Jersey Ave., SE 
Washington DC 20590 

 
 
 
 

 
 
 
 
The above notice is posted in the following locations: PAG/RTA office lobby, contractor offices and 
facilities, all off-site meetings at the sign-in table, RTA website, stations and stops shared with Sun 
Tran, and transit vehicles.  
 

This notice is posted online at www.RTAmobility.com   
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Non Discrimination ADA/Title VI 
Complaint Procedures 

These procedures provide guidance for all complaints filed under Title VI of the Civil Rights Act of 1964, 
Section 504 of the Rehabilitation Act of 1973, and the Americans with Disabilities Act of 1990 (ADA) as 
they relate to any program or activity that is administered by Regional Transportation Authority of Pima 
County including consultants, contractors and vendors. Intimidation or retaliation as a result of a 
complaint is prohibited by law. In addition to these procedures, complainants reserve the right to file a 
formal complaint with other State or Federal agencies or to seek private counsel for complaints alleging 
discrimination.  Every effort will be made to resolve complaints at the lowest possible level. 
 

(1) Any person who believes he and/or she has been discriminated against on the basis of race, color, 
national origin, or disability may file a Discrimination complaint by completing and submitting the 
agency’s Title VI Complaint Form.  
 

(2) Formal complaints must be filed within 180 calendar days of the last date of the alleged act of 
discrimination or the date when the alleged discrimination became known to the complainant(s), 
or where there  has been a continuing course of conduct, the date on which the conduct was 
discontinued or the latest instance of the conduct.  

 
(3) Complaints must be in writing and signed by the complainant(s) and must include the 

complainant(s) name, address and phone number.  The ADA/Title VI contact person will assist the 
complainant with documenting the issues if necessary. 

 
(4) Allegations received by fax or e-mail will be acknowledged and processed, once the identity of the 

complainant(s) and the intent to proceed with the complaint have been established.  For this, the 
complainant is required to mail a signed, original copy of the fax or email transmittal for the 
complaint to be processed. 

 
(5) Allegations received by telephone will be reduced to writing and provided to the complainant for 

confirmation or revision before processing.  A complaint form will be forwarded to the 
complainant for him/her to complete, sign and return for processing. 

 
(6) Once submitted Regional Transportation Authority of Pima County will review the complaint 

form to determine jurisdiction. All complaints will receive an acknowledgement letter informing 
her/him whether the complaint will be investigated by the Regional Transportation Authority of 
Pima County or submitted to the State or Federal authority for guidance. 
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(7) Regional Transportation Authority of Pima County will notify the ADOT Civil Rights Office of ALL 

Discrimination complaints within 72 hours via telephone at 602-712-8946; or email at 
civilrightsoffice@azdot.gov. 
 

(8) Regional Transportation Authority of Pima County has 60 business days to investigate the 
complaint. If more information is needed to resolve the case, the Authority may contact the 
complainant. The complainant has 60 business days from the date of the letter to send requested 
information to the investigator assigned to the case. If the investigator is not contacted by the 
complainant or does not receive the additional information within 60 business days, the Authority 
can administratively close the case. A case can be administratively closed also if the complainant 
no longer wishes to pursue their case.  
 

(9) After the investigator reviews the complaint, she/he will issue one of two letters to the 
complainant: a closure letter or a letter of finding (LOF). A closure letter summarizes the 
allegations and states that there was not a Discrimination violation and that the case will be 
closed. An LOF summarizes the allegations and the interviews regarding the alleged incident, and 
explains whether any disciplinary action, additional training of the staff member or other action 
will occur.  

 
(10)  A copy of either the closure letter or LOF must be also be submitted to ADOT within 72 hours of 

that decision. Letters may be submitted by hardcopy or email.   
 

(11) A complainant dissatisfied with Regional Transportation Authority of Pima County decision may 
file a complaint with the Arizona Department of Transportation (ADOT) or the Federal Transit 
Administration (FTA) offices of Civil Rights:  ADOT: ATTN ADA/Title VI Program Coordinator 206 
S. 17TH Ave MD 155A RM: 183 Phoenix AZ, 85007 FTA: Attention Title VI Program Coordinator, 
East Building, 5th Floor-TCR 1200 New Jersey Ave., SE Washington DC 20590  

 
(12)  A copy of these procedures can be found online at: www.RTAmobility.com. 

 
If information is needed in another language, contact 520-792-1093.  *Para información en Español llame: 
Zonia Kelley 520-792-1093 zkelley@pagregion.com  
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Discrimination ADA/Title VI Complaint 
Form 

Section I:  
Name:  
Address:  
Telephone (Home): Telephone (Work): 
Electronic Mail Address: 

Accessible Format Requirements? 
☐ Large Print ☐ Audio Tape 

☐ TDD ☐ Other 
Section II:  

Are you filing this complaint on your own behalf? ☐ Yes* ☐ No 
*If you answered “yes” to this question, go to Section III. 
If not, please supply the name and relationship 
of the person for whom you are complaining.   

Please explain why you have filed for a third party:  
Please confirm that you have obtained the permission of the 
aggrieved party if you are filing on behalf of a third party.  

☐ Yes ☐ No 

Section III: 
I believe the discrimination I experienced was based on (check all that apply): 
 
☐ Race     ☐ Color   ☐ National Origin                   ☐ Disability  
 
Date of Alleged Discrimination (Month, Day, Year):  
 

Explain as clearly as possible what happened and why you believe you were discriminated 
against. Describe all persons who were involved. Include the name and contact information of 
the person(s) who discriminated against you (if known) as well as names and contact 
information of any witnesses. If more space is needed, please use the back of this form. 
  

 
 
 
 Section VI: 

Have you previously filed a Discrimination Complaint with this 
agency? 

☐ Yes ☐ No 
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If yes, please provide any reference information regarding your previous complaint.  
 

Section V: 
Have you filed this complaint with any other Federal, State, or local agency, or with any Federal 
or State court? 
☐ Yes   ☐ No 
If yes, check all that apply: 
☐ Federal Agency:  
☐ Federal Court:    ☐ State Agency:  
☐ State Court : ☐ Local Agency:  
Please provide information about a contact person at the agency/court where the complaint 
was filed. 
Name: 
Title: 
Agency: 
Address: 
Telephone: 
Section VI: 
Name of agency complaint is against: 
Name of person complaint is against: 
Title: 
Location: 
Telephone Number (if available): 

You may attach any written materials or other information that you think is relevant to your complaint.  
Your signature and date are required below: 
 
Signature   Date 
Please submit this form in person at the address below, or mail this form to: 
 
Regional Transportation Authority of Pima County 
Dr. Philana A. Jeremiah Transportation Planning Coordinator  
1 East Broadway Blvd, Suite 401 Tucson, AZ 85701 
520-792-1093 
pjeremiah@pagregion.com 
 
A copy of this form can be found online at www.RTAmobility.com  
 
If information is needed in another language, contact 520-792-1093.  *Para información en Español llame: Zonia Kelley 520-792-1093 
zkelley@pagregion.com 
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Discrimination ADA/Title VI 
Investigations, Complaints, and 

Lawsuits 
 

If no investigations, lawsuits, or complaints were filed select the option below. 
 

☒ Regional Transportation Authority of Pima County has not had any ADA nor Title VI Discrimination 
complaints, investigations, or lawsuits in 2026.  

  
Complainant Date 

(Month, 
Day, 
Year) 

Basis of 
Complaint 

(Race, 
Color, 

National 
Origin or 

Disability) 

Summary 
of 

Allegation 

Status Action(s) 
Taken 

Final 
Findings? 

Investigations       
1)       
2)       
Lawsuits       
1)       
2)       
Complaints       
1)       
2)       
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Public Participation Plan 
 

Regional Transportation Authority of Pima County is engaging the public in its planning and decision-
making processes, as well as its marketing and outreach activities.  The public will be invited to participate 
in the process whether through public meetings or surveys.   
 

As an agency receiving federal financial assistance, Regional Transportation Authority of Pima County 
made the following community outreach efforts and activities to engage minority and Limited English 
Proficient populations since the last Title VI Plan submittal to ADOT CRO.  
 
 

☒ Expanded the distribution of agency brochures  
☒ Advertised public announcements through newspapers, fliers, or radio 
☒ Posted the Nondiscrimination Public Notices to the following locations: 

☒ Within transportation vehicles 
☒ Pick up and drop off stations 
☒ Lobby of agency 

☒ Partnered with other local agencies to advertise services provided 
☒  Hosted public information meetings and or hearings (Please insert the dates these meetings 

occurred below) 
 

☒ Added public interactive content to the agency’s webpage for the public e.g. social media, to 
communicate schedule changes or activities  

https://pagregion.com/ 
https://rtamobility.com/ 
https://www.suntran.com/sunshuttle/ 
 
☒ Hosted an information booth at a community event (Please insert the date of the event below)  
 
 

☒ Updated agency documents/publications to make them more user-friendly e.g. comment forms or 
agency brochures 

 
☐ List other_______________________________________________________________________ 

 
 
 
 

Regional Transportation Authority of Pima County will make the following community outreach efforts 
for the upcoming year:  
 
 

☒ Expand the distribution of agency brochures  
☒ Advertise public announcements through newspapers, fliers, or radio  
☒ Post the Nondiscrimination Public Notices to the following locations: 

☒ Within transportation vehicles 
☒ Pick up and drop off stations 
☒ Lobby of agency 

☒ Partner with other local agencies to advertise services provided.  
☒ Host public information meetings and or hearings. 
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☒  Add public interactive content to the agency’s webpage for the public e.g. social media, to 
communicate schedule changes or activities. 

☒ Host an information booth at a community event  
☒ Update agency documents/publications to make them more user-friendly e.g. comment forms or 

agency brochures.    
 

Examples of Public Participation Methods that include:  
• Online notices  
• Physical notices placed on transit vehicles  
• Online surveys  
• In-Person public input meetings  
• Targeted flyers mailed to residents living near transit services  
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The RTA has adopted and utilizes PAG’s public involvement plans, which provide full and fair 
participation for all potentially affected communities. These plans can be found on the PAG website. 
Identifying these communities requires close coordination between the development and implementation 
of the public involvement effort and the data collection and analysis phases of the planning process, all of 
which are subject to Title VI and Environmental Justice provisions. The data collection phase provides 
information on the protected populations, which are often synonymous with the underserved/under-
represented populations and, therefore, may need particular attention in the public involvement effort. 
The analysis phase provides information on the potential level of impact to the various populations which 
will need to be integrated into those public involvement efforts seeking input on alternative development, 
alternative preferences, and/or mitigation. 

 
The RTA addresses Title VI requirements both quantitatively and qualitatively with extensive public 
involvement and data analysis techniques. Federal regulations define specific groups as “protected 
populations.” Title VI procedures are followed whenever major service changes or routing 
recommendations are made to ensure they do not disproportionately affect any protected population. 
 
To foster public participation, staff ensure that information is readily accessible and ensure that the people 
likely to be affected by and/or interested in a program are identified and made aware of opportunities to 
participate. The following sections address each of these practices in detail. 
Access to RTA Information 
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The RTA’s documents, data and information, with few exceptions, are a matter of public record. As such, 
any request from a member of the public for an RTA document is responded to in a timely manner. At a 
minimum, a written response is provided within one week of the receipt of a public information request. 

Stakeholder Analysis 
RTA staff analyze who will be affected and/or interested in the planning issue or policy being developed. 
This involves identifying both internal and external stakeholders. Internal stakeholders typically include 
RTA member jurisdictions and tribal nations, RTA staff involved in related activities, and other 
governmental agencies with jurisdiction or interest in the activity. External stakeholders typically include 
those non-governmental parties who may be affected by the activities and/or have an interest in them. This 
includes Title VI and Environmental Justice populations. 

Many of the RTA’s program areas have compiled their own lists of external stakeholders. For each new 
activity, or over the course of longer activities, these lists are reviewed to ensure they are up to date and 
reflect the broadest range of stakeholders reasonably possible. A common method for identifying additional 
stakeholders is to interview existing stakeholders to determine who else needs to be involved. 
 
The RTA works with PAG’s public involvement staff, who maintain a large database of stakeholders and 
members of the general public identified through a variety of public involvement initiatives over the years. 
This database includes civic and community organizations serving Title VI and Environmental Justice 
populations, neighborhood and homeowner associations, environmental and business groups, elected 
officials, RTA member jurisdiction staff at various levels, and other public groups. Public involvement staff 
are available to assist other agency staff in conducting stakeholder analyses and in accessing the public 
participation database upon request. 

Public Notification of RTA Activities and Services 
Promotion of inclusive and accessible public involvement includes regular efforts within each PAG 
program area to notify a wide range of stakeholders and the general public regarding the information, data, 
funding, policy and planning issues being addressed. 
 
Public information is presented in formats that are accessible to the intended audiences. Communications 
staff are available for consultation in determining what information is appropriate to publicize and in what 
form. 

For reaching the general public, the website and media outreach (e.g., press releases) are encouraged. For 
reaching stakeholder groups, distribution of public information documents such as reports and newsletters 
via direct mail, e-mail, and social media also may be an effective communication method. The use of other 
methods is considered to promote equal access to information for targeted audiences. In particular, efforts 
to overcome barriers to accessing information among underserved populations, youth, and other 
individuals who may not have Internet access or read newspapers are undertaken. 

Spanish Translations 
As indicated in the RTA’s Language Access Plan (LAP) Plan, Spanish is the predominant language spoken 
by those in the PAG Service area who speak English “less than very well”. 
 
Public information documents written in English, including meeting notices, include a tagline affirming that 
PAG will make reasonable accommodations to translate any materials in Spanish. 
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As a rule, Spanish-speaking staff are on hand at public meetings intended for gathering input. 
 
General public who call the RTA and require over-the-phone Spanish interpretation can be directed to a 
Spanish-speaking RTA staff. 
 
Spanish translations are used for activities specifically targeted to the general public even without a request. 
Examples of materials to be translated include meeting notifications (e.g., flier or Web posting). Additional 
information that is translated upon request includes any public meeting handouts, such as fact sheets, 
newsletters, and executive summaries of planning documents under review. 

Task Force Composition 
Efforts are made to assess the composition of the RTA’s task forces to ensure that invited members 
represent a cross section of key stakeholder groups. 
 
Geographic Analysis of Underserved Populations 
Staff within each RTA program area periodically perform a basic assessment to identify the location of 
protected Title VI and Environmental Justice populations in relationship to the provision of information 
and planning products and services. The RTA’s online regional data provide program staff with maps 
showing the location of protected Title VI and Environmental Justice populations for any specific 
geographic areas. ZIP Code maps are used to show locations of people in databases. The maps of protected 
populations and mailing list ZIP Codes are compiled as one way to demonstrate that protected populations 
are being notified and/or involved. This documentation is important for demonstrating compliance with 
Title VI and Environmental Justice provisions. 
 
Meeting Scheduling, Location and Access 
Public meetings are scheduled to increase the opportunity for attendance by stakeholders and the general 
public. This may require scheduling meetings during non-traditional business hours, holding more than one 
meeting at different times of the day or on different days, and checking other community activities to avoid 
conflicts. 
 
When a public meeting or public hearing is focused on a planning study or program related to a specific 
geographic area or jurisdiction within the RTA region, the meeting or hearing is held within that geographic 
area or jurisdiction. Appropriate elected officials as identified in the stakeholder analysis are consulted 
and/or informed of relevant outreach activities within their jurisdictions. 
 
Public meetings are held in locations accessible to people with disabilities and are located near a transit route 
when possible. 
 
Title VI information on the RTA Website 
In August 2016, the RTA added a Title VI section to the RTA website where the public can learn about 
the RTA’s Title VI commitments, Non-Discrimination Policy, and Language Access Plan (LAP), as well as 
download the Title VI complaint process and complaint form. 
 
At the same time, a Spanish-language version of the Title VI webpage was added to the RTA website, with 
all the same information and documents. A “Google Translate” button was also added to the Title VI 
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webpage to allow users to translate the entire RTA website into over 50 languages. The public can access 
the English and Spanish versions of the Title VI web pages from RTA’s homepage. 

Federal Transit Administration Section 5311 funding provides grant dollars to pay for rural transit service 
and capital expenses. Every two years, the RTA applies for this funding via the Arizona Department of 
Transportation. A public hearing was held as part of the FY 2026 grant application process, and public 
notices were published in the newspaper and on the RTA website. 
 
PAG has developed maps showing the concentration distribution of “protected” classes (as defined by 
federal regulation) within the region. These maps, along with official population statistics, current estimates 
and projections, and other household data in the RTA region, assist in analyzing the potential disparate 
impacts of RTA projects and programs on these groups. 
 
Below is a table containing the demographic composition of the RTA region’s population and is taken 
from data from the 2023 American Community Survey. 
 
 

Jurisdiction Total 
Population 

White 
Alone 

Black or 
African 

American 

Native 
American 
or Alaska 

Native 

 Asian Native 
Hawaiian 

and 
other 
Pacific 

Islanders 

Some 
Other 
Race 

Hispanic Two or 
More 
Races 

Pima County 
(PAG Planning 
Area) 

1,049,947 51.2% 3.3% 2.0% 
 

2.9% 0.1% 0.4% 36.1% 2.9% 

City of Tucson           
543.348  43.7% 4.6% 1.4% 

 3.0% 0.2% 0.3% 42.7% 3.1% 

City of South 
Tucson 

               
4,601 

8.4% 3.1% 12.5% 
 0.2% 0.0% 0.3% 74.8% 1.7% 

Town of 
Marana 

             
54,487  61.1% 3.0% 1.0% 

 4.2% 0.0% 0.6% 26.2% 3.2% 

Town of Oro 
Valley 

             
47,595 

76.3% 1.4% 0.1% 
 3.6% 0.1% 0.3% 14.6% 2.5% 

Town of 
Sahuarita 

             
35,012 

56.0% 2.8% 0.1% 
 1.0% 0.1% 0.8% 36.0% 3.4% 

Tohono 
O'odham 
Nation 

               
9,561 

3.5% 0.2% 85.5% 
 

0.0% 0.0% 0.0% 9.3% 1.4% 

Pascua Yaqui 
Tribe 

               
3,466  1.0% 0.2% 72.6% 

 0.0% 0.1% 0.1% 24.5% 1.5% 

Unincorporated 
Pima County 

 
365,904 57.9% 

1.6% 3.5% 
 2.5% 0.0% 0.4% 30.2% 2.8% 

 
Source: 2023 American Community Survey 5-year Estimates 
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Language Access Plan (LAP) 
 

Regional Transportation Authority of Pima County has developed the following Language Access Plan 
(LAP) to help identify reasonable steps to provide language assistance for LAP persons seeking meaningful 
access to Regional Transportation Authority of Pima County services as required by Executive Order 
13166.  A Language Access Plan person is one who does not speak English as their primary language and 
who has a limited ability to read, speak, write, or understand English.  
 

This plan details procedures on how to identify a person who may need language assistance, the ways in 
which assistance may be provided, training to staff, notification to LAP persons that assistance is available, 
and information for future plan updates.  In developing the plan while determining the Regional 
Transportation Authority of Pima County’s extent of obligation to provide LAP services, the Regional 
Transportation Authority of Pima County undertook a U.S. Department of Transportation four-factor LAP 
analysis which considers the following: 
 

1) The number or proportion of LAP persons eligible in the Regional Transportation Authority of 
Pima County service area who may be served or likely to encounter by Regional Transportation 
Authority of Pima County program, activities, or services; 

 
 
 

 

Languages Spoken at Home in Pima County by LAP Persons who speak English "less than very well"                    

 

Total 
Population 
(excluding 

those 
under 5 

years old) 
LAP 

Population 

% Total 
Non-LAP 

Population  

% Total   
LAP 

Population  

% Total 
LAP Population 

that Speaks 
Spanish 

% Total LAP 
Population that 

Speaks 
Language Other 

Than Spanish 
Pima 

County 
988,748 73,579 92.6% 7.4% 69.9% 30.1% 

 
2023 American Community Survey 5-Year Estimates--Table ID: C16001 

*Data for this table excludes individuals under the age of 5 
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The Top Three Languages Spoken at Home in Pima County 
by LAP Persons who speak English "less than very well" 

(US Census Bureau's 2023 American Community Survey) 
LAP Persons who Speak 
Spanish  

LAP Persons who Speak 
Chinese  

LAP Persons who Speak Arabic  

Total  Percent of 
Total  

Total  Percent of 
Total  

Total  Percent of 
Total  

64,178 78.7% 2,949 3.6% 1,613 2.0%  
 
 
 
 
 
 
 

 
2) The frequency with which LAP individuals come in contact with an Regional Transportation 

Authority of Pima County services;  
 

Regional Transportation Authority of Pima County’s staff reviewed the frequency with which office 
staff, dispatchers and drivers have, or could have, contact with LAP persons for 2026 . Regional 
Transportation Authority of Pima County averages 0 contacts per month. 

 

 

3) The nature and importance of the program, activities or services provided by the Regional 
Transportation Authority of Pima County to the LAP population. 
 

 

4) The resources available to Regional Transportation Authority of Pima County and overall costs to 
provide LAP assistance.  A brief description of these considerations is provided in the following 
section. 
 
 

 

Regional Transportation Authority of Pima County provides a statement in Spanish and will for additional 
languages specific to the LAP community make up that will be included in all public outreach notices.  
Every effort will be made to provide vital information to LAP individuals in the language requested.  
 

Safe Harbor Provision for written translations 
 

Regional Transportation Authority of Pima County complies with the Safe Harbor Provision, as evidenced 
by the number of documents available in the Spanish language. With respect to Title VI information, the 
following shall be made available in Spanish: 
 

(1) Non Discrimination Notice 
(2) Discrimination Complaint Procedures 
(3) Discrimination Complaint Form 
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In addition, we will conduct our marketing (including using translated materials) in a manner that reaches 
each LAP group. Vital documents include the following:  
 

(1) Notices of free language assistance for persons with LAP 
(2) Notice of Non-Discrimination and Reasonable Accommodation 
(3) Outreach Materials 
(4) Bus Schedules 
(5) Route Changes 
(6) Public Hearings 

 
 
 
 

1) Regional Transportation Authority of Pima County provides language assistance services through the 
below methods: 

 

☒ Staff is provided a list of what written and oral language assistance products and methods the 
agency has implemented and how agency staff can obtain those services. 

☒ Instructions are provided to customer service staff and other Regional Transportation Authority of 
Pima County staff who regularly take phone calls from the general public on how to respond to an 
LAP caller.  

☒ Instructions are provided to customer service staff and others who regularly respond to written 
communication from the public on how to respond to written communication from an LAP person.  

☒ Instructions are provided to vehicle operators, station managers, and others who regularly interact 
with the public on how to respond to an LAP customer. 

☒ Use of “I Speak” cards. 
☒ Bilingual or multilingual versions of: 

☒ “How to ride” brochures 
☒ System maps and timetables 

 
 
 Agency training 

o  All staff members will receive training regarding the RTA’s responsibilities for providing 
LAP services and the resources that the RTA has available in fulfilling these 
responsibilities.  

o Staff will receive instruction on what to do when individuals with limited English 
proficiency seek to participate in an RTA process or utilize an RTA service.  

o The RTA’s Human Resource Director shall maintain a list of RTA employees who speak or 
write additional languages other than English.  

 
o Identify individuals who need language assistance  
o The RTA utilizes the Census “Language Identification Flashcards” to identify potential 

future needs. These cards have been enhanced to include O’odham and Yaqui, as these 
are the predominate Native American languages spoken in the RTA region.  

o The RTA will examine records to see if requests for language assistance have been 
received in the past, either at meetings or over the phone, to determine the extent to 
which language assistance might be needed at future events.  
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o When the RTA sponsors an event, there will be a staff person to greet participants as 
they arrive. By informally engaging participants in conversation it is possible to gauge 
each attendee’s ability to speak and understand English.  

o Front-office staff and other staff members who speak directly with the general public 
will be surveyed annually on their experience concerning any contacts with LAP persons 
during the previous year.  

 
o Outreach techniques  
o RTA agendas contain a footnote in English and Spanish that translations are available 

upon request.  
 The Meeting Room is accessible to persons with handicaps. In compliance with the 

Americans with Disabilities Act (ADA), those requiring special assistance, such as 
large-type face print, sign language or other reasonable accommodations, may 
request those through the administrative offices at: 1 E. Broadway, Suite 401, 
Tucson, Arizona 85701 (520) 792-1093, at least twenty-four hours before the 
meeting. Si necesita ayuda con traducción, llame por favor al 792-1093 y 
comuníquese con Nathan Barrett.  

 
o The RTA website provides a link to program summary materials translated into Spanish.  
o Public notices and advertisements to public meetings include a footnote, in Spanish, 

that translation is available upon request.  
o RTA member jurisdictions include the Pascua Yaqui Tribe and Tohono O’odham Nation. 

Some members of both the Tribe and the Nation have greater proficiency with their 
own tribal languages than with English. When RTA events take place on Tribal or Nation 
Lands, efforts are made to work with the respective jurisdictional staff to make 
accommodations for cultural and language assistance as the hosting jurisdiction deems 
appropriate.  

 

 

2) Regional Transportation Authority of Pima County has a process to ensure the competency of 
interpreters and translation service through the following methods: 

 

Regional Transportation Authority of Pima County will ask the interpreter or translator to demonstrate 
that he or she can communicate or translate information accurately in both English and the other 
language. Regional Transportation Authority of Pima County will train the interpreter or translator in 
specialized terms and concepts associated with the agency’s policies and activities. Regional 
Transportation Authority of Pima County will instruct the interpreter or translator that he or she should 
not deviate into a role as counselor, legal advisor, or any other role aside from interpreting or translator. 
Regional Transportation Authority of Pima County will ask the interpreter or translator to attest that he 
or she does not have a conflict of interest on the issues that they would be providing interpretation 
services. 
 

3) Regional Transportation Authority of Pima County provides notice to LAP persons about the 
availability of language assistance through the following methods:  
 
 

☒ Posting signs in intake areas and other points of entry  
☒ Statements in outreach documents that language services are available from the agency.  
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☒ Working with community-based organizations and other stakeholders to inform LAP individuals of 
the Recipients’ services, including the availability of language assistance services 

☒ Information tables at local events  
☒ Signs and handouts available in vehicles and at stations   
☒ Agency websites   

 

 

4) Regional Transportation Authority of Pima County monitors, evaluates and updates the LAP plan 
through the following process: 

 

Regional Transportation Authority of Pima County will monitor the LAP plan by conducting an annual 
Four-Factor analysis, establishing a process to obtain feedback from internal staff and members of the 
public and conducting internal evaluations to determine whether the language assistance measures are 
working for staff. Regional Transportation Authority of Pima County will make changes to the language 
assistance plan based on feedback received. Regional Transportation Authority of Pima County may take 
into account the cost of proposed changes and the resources available to them. Depending on the 
evaluation, Regional Transportation Authority of Pima County may choose to disseminate more widely 
those language assistance measures that are particularly effective or modify or eliminate those measures 
that have not been effective. Regional Transportation Authority of Pima County will consider new 
language assistance needs when expanding transit service into areas with high concentrations of LAP 
persons will consider modifying their implementation plan to provide language assistance measures to 
areas not previously served by the agency. 
 

5) Regional Transportation Authority of Pima County trains employees to know their obligations to 
provide meaningful access to information and services for LAP persons and all employees in public contact 
positions will be properly trained to work effectively with in-person and telephone interpreters. Regional 
Transportation Authority of Pima County will implement processes for training of staff through the 
following procedures: 

 

Regional Transportation Authority of Pima County will identify staff that are likely to come into contact 
with LAP persons as well as management staff that have frequent contact with LAP persons in order to 
target training to the appropriate staff. Regional Transportation Authority of Pima County will identify 
existing staff training opportunities, as it may be cost-effective to integrate training on their 
responsibilities to persons with limited English proficiency into agency training that occurs on an ongoing 
basis. Regional Transportation Authority of Pima County will include this training as part of the 
orientation for new employees. Existing employees, especially managers and those who work with the 
public may periodically take part in re-training or new training sessions to keep up to date on their 
responsibilities to LAP persons. Regional Transportation Authority of Pima County will implement LAP 
training to be provided for agency staff.  Regional Transportation Authority of Pima County staff training 
for LAP to include: 
 

 A summary of the Regional Transportation Authority of Pima County responsibilities under the 
DOT LAP Guidance;   

 A summary of the Regional Transportation Authority of Pima County language assistance plan;   
 A summary of the number and proportion of LAP persons in the Regional Transportation 

Authority of Pima County service area, the frequency of contact between the LAP population and 
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the agency’s programs and activities, and the importance of the programs and activities to the 
population;   

 A description of the type of language assistance that the agency is currently providing and 
instructions on how agency staff can access these products and services; and   

 A description of the Regional Transportation Authority of Pima County cultural sensitivity 
policies and practices. 
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Language Identification Flashcard 
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Non-elected Committees Membership 
Table 

Subrecipients who select the membership of transit-related, non-elected planning boards, advisory 
councils, or committees must provide a table depicting the membership of those organizations broken 
down by race. Subrecipients also must include a description of the efforts made to encourage 
participation of minorities on these boards, councils, and committees. 
 
 

☒ Regional Transportation Authority of Pima County does not select the membership of any transit-
related committees, planning boards, or advisory councils. 
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Monitoring for Subrecipient Title VI 
Compliance 

Describe how you monitor your subrecipients. This can be through site visits, submissions of Title VI Plans 
annually, or training and surveys. 
 

 

☒  Regional Transportation Authority of Pima County does not monitor subrecipients for Title VI 
compliance as it does not have any FTA subrecipients.  
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Title VI Equity Analysis 
A subrecipient planning to acquire land to construct certain types of facilities must not discriminate on 
the basis of race, color, or national origin, against persons who may, as a result of the construction, be 
displaced from their homes or businesses. “Facilities” in this context does not include transit stations or 
bus shelters, but instead refers to storage facilities, maintenance facilities, and operation centers. 
 

There are many steps involved in the planning process prior to the actual construction of a facility. It is 
during these planning phases that attention needs to be paid to equity and non-discrimination through 
equity analysis. The Title VI Equity Analysis must be done before the selection of the preferred site. 
 

Note: Even if facility construction is financed with non-FTA funds, if the subrecipient organization receives 
any FTA dollars, it must comply with this requirement. 

 

☒ Regional Transportation Authority of Pima County has no current or anticipated plans to develop new 
transit facilities covered by these requirements  
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Fixed Route Transit Provider Analysis 
 

Fixed Route: Public transit service (other than by aircraft) provided on a repetitive, fixed-schedule basis 
along a specific route, with vehicles stopping to pick up passengers.  
 

A subrecipient providing fixed route service, as defined above, must determine the distribution of transit 
amenities or the vehicle assignments for each mode in a non-discriminatory manner. The subrecipient 
must develop policies to ensure service is not distributed on the basis of race, color, or national origin.  
 

Effective practices to fulfill the Service Standards requirements include developing written policies 
covering each of the following service indicators:  (can be expressed in writing or in table format – see 
Circular Appendix G & H pp. 87-91) 

 
 

 

1) Vehicle Load for Each Mode 
The Sun Shuttle fleet comprises a mix of 22’, 26’, and 30’ foot cut-away transit vehicles. The average load 
factor for vehicles operating all day will not exceed 1.25 for all routes. The RTA’s vehicles are not designed 
for passenger standing room. Our contractors ensure that if vehicles are at capacity that a back-up vehicle 
is provided. 

 

2) Vehicle Headway for Each Mode 
 
Sun Shuttle routes operate primarily as neighborhood circulators or intercity connectors. These service 
types typically operate less frequently than urban core services. As such, Sun Shuttle routes maintain a 
scheduled headway of 1.5 hours or better. Sun Shuttle routes operate at the same frequency all day. RTA’s 
contractors maintain headway according to the posted schedule and to allow for passenger transfers and 
sufficient break time for drivers. 
 
 

3) On Time Performance for Each Mode 
 
The on-time performance standard for the Sun Shuttle fixed-route system is up to five (5) minutes late, 
but less than one (1) minute early relative to the printed time-point in the Ride Guide. 
 

4) Service Availability for Each Mode  
RTA’s contractors ensure that vehicles are available and ready to provide scheduled service on each route. 
 

5) Transit amenities for each mode 
 
The RTA provides transit amenities for its customers in partnership with Sun Tran. These items include 
seating, shelters, canopies, and signage at bus stops, as well as signage, maps, schedules, and waste 
receptacles at transit centers. All bus stops and transit centers are ADA accessible. The distribution of 
amenities is determined by Sun Tran, and transit centers are shared with Sun Tran routes. The Sun Shuttle 
fleet operates seamlessly within the larger Sun Tran transit system. In many cases, Shuttle buses are able 
to take advantage of existing Sun Tran bus stop infrastructure. In areas served only by Sun Shuttle, transit 
amenities are based on the number of passenger boardings per stop. 
 
 

6) Vehicle assignments for each mode  
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Vehicles operated in the Sun Shuttle service fleet will not exceed an average age of five years. All vehicles 
are similarly equipped with standard equipment including air-conditioning and ADA accessibility. Buses 
are assigned to routes that match the characteristics of the vehicles. Larger 36-foot buses are operated 
primarily on high ridership intercity routes. Smaller 22-foot vehicles are operated in the general public 
dial-a-ride areas. Vehicle assignments are determined by RTA’s contractor and vehicles are assigned based 
on capacity and maintenance schedules, ensuring all passengers are served equally. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 

 



ψτ Title VI Plan 

 

Board Approval for the Title VI Plan 
 
 
The Plan will be taken to the RTA Board at their 

scheduled September 2026 meeting. Board 
minutes will be inserted here. 
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