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Citizens Accountability for Regional Transportation (CART) 

Committee Meeting 
 

At or after Noon, Wednesday, Sept. 9, 2026 

1 E. Broadway Blvd., Tucson 

4th Floor conference room 

 

Public Access to Meeting Audio/Presentation: 

https://www.youtube.com/live/_QlBazTF7X8 

 

Notice is hereby given to the public and to the committee members that the Citizen Accountability for Regional 

Transportation (CART) Committee of the Regional Transportation Authority of Pima County will have a meeting at 

the above stated time and date. The following is an agenda of the matters to be considered, discussed and acted 

upon. 

In compliance with open meeting laws, PAG-RTA meeting agendas requiring public notice are posted at the official 

address referenced above and are available for public review during official PAG/RTA business hours, excluding 

weekends and legal holidays.  
 

Members of the Committee will attend the meeting in person at the address noted above. The meeting room will 

be open to the public. However, members of the public are invited to attend the meeting via the link above. 

Members of the public may submit written comments relating to this meeting to info@rtamobility.com within 24 

hours of the meeting's posted start time. These comments will be filed with the committee's records.  

The RTA is committed to maintaining high standards of conduct and prohibits harassment and retaliation against 

all employees pursuant to Pima Association of Governments’ Policy Against Discrimination, Harassment and 

Retaliation. It is the responsibility of all committee members to comply with and to report violations or suspected 

violations of the Rules of Conduct, PAG/RTA policies, or state laws. 

 

PAG’s Rules of Conduct require committee members to observe high standards of conduct and personal ethics in 

the conduct of their duties and responsibilities. Committee members are prohibited from interfering with the 

administrative functions of the organization and must comply with the open meeting laws and all other applicable 

laws, regulations, and policies.  

 

 

AGENDA 

 

1. Call to Order 

 

2. Staff and Committee Introductions 

  

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Flive%2F_QlBazTF7X8&data=05%7C02%7CJMorrison%40pagregion.com%7Ce6fdcba534714ede48de08df053d8727%7C84591956898b42d08ae401b8589608da%7C0%7C0%7C639235433969003376%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C4000%7C%7C%7C&sdata=GRzk0u05MX30WblC7hFAPf2kDOFgdlz70vT2bSROduk%3D&reserved=0
mailto:info@rtamobility.com
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3. Election of Officers 

 

Each year, the RTA Citizens Accountability for Regional Transportation (CART) 

Committee elects a Chair and Vice Chair, to serve one-year terms. 

 

Action: The CART Committee will be asked to elect a Chair and Vice Chair to serve 

for the upcoming term. (September 2026 through December 2027) 

 

4. RTA Quarterly Report  

 

PAG staff will provide an update on RTA Plan activities, including project delivery, 

financial components, program activities, and project performance tracking, analysis, 

and reporting. 

 

Action: Discussion and possible recommendation to the RTA Board on the RTA 

Quarterly Report. 

 

5. 30% Design Review for North First Ave. from Grant Road to River Road 

 

PAG staff will present on the 30% design for the North First Avenue project from 

River Road to Grant Road (RTA #2006‑14). 

 

Action: Discussion and recommendation to the RTA Board for approval of the 30% 

design for the North First Avenue, River Road to Grant Road (RTA #2006‑14) project. 

 

6. Future Agenda Items 

 

Members of the committee may suggest agenda topics to be considered by the RTA 

for discussion at a future meeting. 

 

Unless items are already listed on the agenda, future agenda items may not be 

discussed at this meeting. 

 

7. Adjournment  

 

 
 

The RTA CART Committee meeting packet containing material related to the meeting is available at 

www.RTAmobility.com for public review. In compliance with the Americans with Disabilities Act (ADA), those 

requiring special assistance, such as large typeface print, sign language or other reasonable accommodations, 

http://www.rtamobility.com/
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may request those through the administrative offices at: (520) 792-1093 at least two business days before the 

meeting. 

 

The RTA operates its programs without regard to race, color and national origin in compliance with Title VI of the 

Civil Rights Act. We invite you to complete our voluntary self-identification survey (English/Spanish). 

 

If you need translation assistance, please call (520) 792-1093 and ask for Zonia Kelley. Si necesita ayuda con 

traducción, llame por favor al (520) 792-1093 y comuníquese con Zonia Kelley. 

https://pagregion.com/title-vi/
https://pagregion.com/get-involved/public-policies/title-vi/self-identification-survey-en/
https://pagregion.com/get-involved/public-policies/title-vi/encuesta-de-autoidentificacion/
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Phone: (520) 770-9410     Fax: (520) 620-6981 
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September 2, 2026 

 

Dear CART Committee Member, 

 

On behalf of the RTA Board, I want to thank you for your service to the Regional 

Transportation Authority in your role as a member of the Citizens Accountability for 

Regional Transportation (CART) Committee. 

 

You have an important role to provide independent oversight of RTA project 

implementation and financial management, assuring that voters receive what was 

approved in the 20-year plan. 

 

Your oversight authority includes: 

 

• Assessing financial management and program implementation, including highlights 

of individual projects as needed 

• Reporting quarterly to the RTA Board on the financial health of the overall RTA 

program and program delivery status 

• Concurrence with 30% preliminary design recommendations (when applicable) 

o Review 30% design plans and public feedback for capital RTA projects and 

recommend whether to advance the plans to final design or consider revisions 

within the approved scope and budget. 

• The CART Committee will also review the annual report, prepared by staff, on the 

progress of implementation of the voter-authorized RTA plan prior to its publication. 

 

Thank you for your commitment to support delivery of the voter-approved RTA projects 

and services. Your work helps ensure our regional transportation network remains safe, 

reliable, efficient, and well-connected. 

 

Warm regards, 

 

 

Tom Murphy 

Town of Sahuarita Mayor | RTA Board Chair 
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RTA TMC and CART Meeting

September 9, 2026

Presentation by RTA and partner jurisdictions

Quarterly 
Report –
September 2026
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Purpose of Quarterly Reporting

• Transparency 

• Delivery tracking

• Address regional 
challenges

Accountability
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RTA Program Overview



Regional Transportation Authority | 4

• Streamlined IGA process

• Advance Delivery Team

• Advance right of way acquisition

• Utility engagement

• Process mapping activities

• Delivery partnership
• First Avenue

• Houghton

• Potentially others

Program Overview; Delivery Enhancements
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RTA Financial Performance
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FY 2026 RTA 1 TPT revenue projections

Financial Overview

 $9,000,000

 $9,500,000

 $10,000,000

 $10,500,000

 $11,000,000

 $11,500,000

 $12,000,000

 $12,500,000

 $13,000,000

FY 2026 TPT REVENUES, ACTUALS VERSUS FORECAST

EBRC PESSIMISTIC PROJECTED EBRC BASELINE PROJECTED FY 2026 ACTUALS

• FY 2026 excise tax revenues $ 127,416,260

• FY 2026 EBRC pessimistic 
forecast

$ 125,198,000

• FY 2026 EBRC baseline 
forecast (FY 2026 budget)

$ 130,969,000

EBRC: Economic and Business Research Center

Monthly forecast variations established with a 3 –year average (PAG 
internal calculation). Annual forecast provided by EBRC.
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FY 2026 RTA 1 budget in review *

Financial Overview (cont.)

• FY 2026 budget for elements I –IV $57,000000

• Budget expended for elements I –IV** $56,488,000

• Fund balance expended** $29,937,000

• Total expenditures, elements I–IV
              

  *Project and performance focused. Debt service,

    administration and special election costs not included

**Unaudited

$86,425,000
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FY 2026 RTA 1  year -end fund balances*

• FY 2026 year-end TPT fund balance   $399.4M

• FY 2026 year-end HURF fund balance   $121.5M

*Unaudited

Financial Overview (cont.)
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FY 2027 RTA  revenue projections and actuals

Financial Overview (cont.)

• TPT revenue projection (nominal) of $127.2M

• HURF 12R revenue projection of $31.5M

• July excise tax collections of $11.1M

*The amount includes $181,384 of residual collections from RTA 1.

**Projection is based on actuals to date and includes the sum of 
    projected revenues August -May, plus July actual revenue collected.

†EBRC 2025 pessimistic revenue forecast in nominal dollars. Monthly forecast variations established with a 3 –year average (PAG internal calculation). 

EBRC 2024 pessimistic constant dollar forecast of $125,318,000 is included in the FY 2027 RTA Budget.
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Upcoming activities

• Coordinating with UA Eller EBRC on an updated RTA 
Revenue Forecast for release in November

• Commencing the FY 2028 – FY 2032 TIP development 
process, aiming for approval in late Spring 2027

• Rebalancing the programming for RTA 1 roadway 
projects and adding RTA 2 projects to the TIP through 
formal TIP amendments

Financial Overview (cont.)
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Questions?
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RTA Element Performance
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Project Delivery Strategy

• Project delivery strategy - scope, schedule and 
budget - established through project charter

• Applying 22 KPIs

• Monitoring cash flow

• 2006 Plan projects have been added for 
remaining activities

• Regular meetings with project teams

• Review project status and activities

• Schedule/budget deviations, along with issues, 
challenges and/or opportunities

• Share with CART Committee and TMC

• Recommendations shared directly with the Board
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Delivery Performance Analytics

• Green  = on track

• Yellow  = emerging 
issues/discuss

• Red  = discuss,
recommend,

    partnering options,
    and/or action

Illustrative matrix
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Sonoran Corridor

• Concerns regarding current connection to I -19

• Impacts to communities

Update

Currently working with ADOT and key parter jurisdictions 
(Tucson, Pima County, Tohono O’odham Nation and 
Sahuarita) to obtain input and preferences for:

1. Cross section (lane configuration)
2. Potential relocation of I-19 interchange connection to 

vicinity of Pima Mine Road
3. Implementation sequencing, i.e., segment 1, 2 or 3

!Follow -up From June
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Transit

• Increases in fuel costs, company costs and contract costs

Update

Currently finalizing a contract amendment with provider to address:

1. Increase Transit Network Company (TNC) use to reduce paratransit per 
trip costs

2. Transferred the 685 route (Ajo to East Valley, Phoenix) to reduce 
operational costs

3. The Transit industry is facing rising operational costs related to fuel and 
wages. Alt fuel vehicles help to mitigate impact of rising fuel prices and 
operational efficiencies are being explored

4. Data collection is ongoing to assess seasonal fluctuations

Continuing to partner with City of Tucson and Sun Van to align practices 
and policies. 

!Follow -up From June, (cont.)
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Update 8-21-26:

• The High -Capacity Transit project, also referred to 
as Stone Ave BRT, is currently in 30% design

• The City of Tucson has submitted for a NEPA 
Categorical Exclusion (CE) and is expecting a 
determination in September 2026

•  30% design work is progressing; a round of public 
outreach and open houses is being planned for 
late October/early November 2026. Performance 
metrics on monthly and quarterly basis are 
proposed after revenue service begins in 2031.

High -Capacity Transit
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RTA Supported Public Transit

SUN TRAN TRANSIT SERVICES

CoT - Sun Tran QRT 4

Ridership 3,946,681

On-Time Performance (OTP) 86.62%

CoT - Sun Van/On Demand QRT 4

Sun Van

Ridership 140,241

Systemwide Trips 129,265

RTA Trips 12,621

On-Time Performance (OTP) 87.21%

Sun On Demand

Ridership 7121

On-Time Performance (OTP) 74.57%

Complaints per 1000 trips 0.28

CoT - Sun Link QRT 4

Ridership 286,966

RTA-Sun Shuttle QRT 4

Ridership 54,924

On-Time Performance (OTP) 93.40%

RTA- Paratransit/ Dial-a-Ride QRT 4

Ridership 36,264

On-Time Performance (OTP) 97.55%

Complaints per 1000 trips 0.30

RTA SUN SHUTTLE SERVICES

Oro Valley- Paratransit/ Dial-a-Ride QRT 4

Ridership 20,103

On-Time Performance (OTP) 99.53%

Missed Trips/Trip Denials 0

Complaints per 1000 trips 1.25

ORO VALLEY - SUN SHUTTLE SERVICES

Metric QRT 4

Number of Total Transit Related 

Security Incidents
6,430

Number of Assaults on a Transit 

Worker
5

Number of Security Incidents at 

Transit Centers
628

Number of Security Incidents at 10 

Highest-Incident Locations
2,398

Number of Total Transit Related 

Warnings, Deflections, Referrals, 

Citations, and Arrests

1,283

Percentage of Riders that Feel Good 

about On Board Safety
91.00%

Percentage of Riders that Feel Good 

about Bus Stop Safety
81.33%

Safety & Security of Regional Transit System Ballot #51
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2006 Plan, Roadway Element

22nd Street; Kino Parkway to Tucson Blvd. (Bridge over 
Union Pacific Railroad, UPRR) and Tangerine Road; I -10 to 
Marana Tech Park Drive

•  Open ended/lengthy durations and unanticipated 
work activity restrictions imposed by UPRR

• Extends duration for interim configuration

• Extends closure duration

• Increase in costs

• In-depth discussions are ongoing

September Performance Analysis !
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Harrison Road, Bridge over Pantano Wash

• Construction currently anticipated for late 2027

• High probability costs will exceed available budget

• Team is evaluating options, including potential of combining with 
project #16, Harrison Road; Golf Links to Irvington, 4 -lane widening

22nd  Street, Camino Seco to Houghton

• Construction currently anticipated for 2027/2028

• Latest cost estimate exceeds available budget

• Team is evaluating options with TEP and other utility providers for 
schedule, and also potential cost reductions

September Performance Analysis 
(cont.)

!
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Questions?
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Recommendations

RTA staff

✓ There are no recommendations for any action at this 
time
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Intermission/Break
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30% Project Review; First Avenue
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30% Design
• 4-lane divided roadway with median 
• Protected bike lanes
• Sidewalk throughout on both sides
• Storm drain to improve surface drainage
• Improvements at Navajo wash
• New bridges at Rillito with connections to 

Loop pathway
• Improved intersections for safety, 

operations and capacity
• High Intensity Activated Crosswalk (HAWK) 

crossing at key locations 
• Transit stops and pullouts
• Landscaping

Voter Approved Scope:  Reconstruct to a 4-lane divided roadway with bicycle, pedestrian and 

associated intersection and drainage improvements

30% Milestone Presentation – N. First Avenue
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Public Outreach

Activity
• 16-Citizen Task Force Meetings
• Multiple Outreach Strategies

• 3-Open Houses
• 3-Virtual Open Houses
• 9-Pop-Up Events
• 1-Online Survey
• Extensive business engagement 

In Summary
• Input/feedback guided development of Project Goals and 

Implementation of key design features
• Overall high level of satisfaction with design; addresses critical 

issues and complies with voter approved scope

30% Milestone Presentation – N. First Avenue
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Cost vs Budget

30 % Cost Estimate
Program Budget:  $133,500,000

• $80M Construction Costs (Including Contract Administration, 
Inspections, Surveying, Materials Testing, etc.): 47%

• $12.5M Design Costs: 9%
• $1.2M Environmental Mitigation: 1%
• $17M Right-of-Way Acquisition Costs: 13%
• $22.8M Contingency : 17%

Voter Approved Budget
$133,500,000

• $70,755,000 RTA Funds
• $62,745,000 Non-RTA Funds ($25M Federal Better Utilizing 

Investments to Leverage Development (BUILD) Grant and 
Region Funds) 

30% Milestone Presentation – N. First Avenue
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Delivery; Jointly by Tucson DTM and RTA

North Segment:  Wetmore Road to River Road (Federal)
• Design, right of way and utility relocation activities to be initiated 

following Board approval
• Alternative project delivery mechanism may be used for this 

project
• Construction targeted to begin in Winter 2027

South Segment: Grant Road to Wetmore (Local)
• Design, right of way and utility relocation activities to be initiated 

following Board approval
• Substantial right of way acquisition and utility relocation
• Alternative project delivery mechanism may be used for this 

project
• Will assess delivery method to determine optimal approach

• Construction targeted to begin in Spring 2028

30% Milestone Presentation – N. First Avenue
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Questions?
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Future Action Being Requested

At the September 24, 2026, meeting, will request 
approval from RTA Board:

1. Approve the 30% design for First Avenue, from 
Grant to River (address both segments)

2. Authorize RTA to serve as the Lead Agency 
overseeing project delivery for N. First Avenue, as 
well as Houghton Road, from Broadway to Tanque 
Verde.
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Recommendations

RTA staff

✓ Recommends approval of the 30% Design for the N. First 
Avenue Project, in accordance with Section 5.3.5 (e) (i) of 
the RTA Administrative Code

✓ Recommends authorization for RTA to serve as Lead 
Agency for delivery of both segments, as well as 
Houghton Road, Segment 8 from Broadway to Tanque 
Verde Road



Regional Transportation Authority | 32

Activity Overview
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Update on Delivery Activities

ADOT

2006 Plan, Roadway Element

• Sunset Road; substantial completion anticipated by September

• Barraza/Aviation Parkway; design and right of way activities 
included with I -10, Alvernon to Valencia project

• Irvington Road Interchange; construction initiated

• Working with Town of Marana for initiation of Moore Road 
interchange

City of South Tucson

• Requested funding for a pavement rehabilitation project on Tenth  
Avenue

• Partnering with City of Tucson on Safety and Security items for 
Transit Element
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Update on Delivery Activities

Pascua Yaqui Tribe

• No new projects requested for FY 2027

Pima County

• 2006 Plan; Environmental and Economic Vitality Element

• Palo Verde Road sidewalks and S. Houghton pathway; 
construction targeted to start by end of year

• Roadway Element

• Project initiation underway for:

• Silverbell, Camino del Cerro to Ina

• N. First Avenue, Orange Grove to Ina

• Thornydale, Cortaro to Tangerine

• Project construction forthcoming

• Valencia, Camino de la Tierra to Mission (First segment of 
project #10); anticipated to start late 2026
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Update on Delivery Activities
Tohono O’odham Nation

• 2006 Plan; Environmental and Economic Vitality Element

• SR 86 Wildlife Crossing; revised concept to Council in September

• No new projects requested for FY 2027

Town of Marana

2006 Plan; Roadway Element

• Tangerine Road, I-10 to Marana Tech Drive (2A)

• Roadway construction complete; railroad crossing modifications 
anticipated in 2029

• Tangerine Road, Marana Tech Drive to Dove Mountain (2B)

• Construction anticipated for 2027

• Moore Road interchange

• Project initiation activities are underway
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Update on Delivery Activities

Tucson DTM

2006 Plan

Roadway, Environmental and Economic Vitality Elements

• Multiple projects nearing completion

• Several projects have construction underway/forthcoming 
(Roadway, bike and ped)

• All plan projects underway (design, right of way, etc.)

2026 Plan

Roadway Element

• Activities underway; Grant Road; Freemont to Sparkman (5&6), 
Drexel; Midvale to Calle Santa Cruz

• Forthcoming; 22nd Street; I -10 to Kino, Drexel; Mission to Midvale
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Update on Delivery Activities

Tucson DTM

Pavement Rehabilitation Element

• FY 2027 allocation

• Alvernon Road, Julian Wash to Valencia
• Irvington Road, Kolb Road to Houghton Road
• Kolb Road, Valencia Road to Interstate 10
• Silverbell Road, Grant Road to St Mary’s
• Wrightstown/Harrison roads, Pantano to Speedway
• Swan Road, Rillito River to Speedway

Transit Element

• High -Capacity Transit (HCT)/Bus Rapid Transit (BRT) on Stone Ave. is under 
design.  Federal grant application is forthcoming

• All operational activities are ongoing

• Safety and Security implementation is underway
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Update on Delivery Activities

RTA

• Roadway Element

•  First Ave., Grant to River; partnering with DTM for 30% 
approval by Board and transition into final design and 
delivery

• Houghton Road, Broadway to Tanque Verde Road; 
activities underway to initiate design

• Transit Element

• Sun Shuttle Fixed/Paratransit activities are ongoing. 
Increasing TNC use

• Short Range Transit Plan kicked off August 26, 2026, 
and estimated completion March 2027



September 2026

RTA Next – Period 1 Planning



• Install paved shoulders and improve 
pavement section on existing road

• Remove intersection at Twin Buttes Road
• Extend new 2-lane road with paved 

shoulders to Nogales Highway
• Extend existing multi-use path from El 

Toro Road to Nogales Highway
• Drainage Improvements
• Tie in to existing signalized intersection

RTA #7: La Villita Road 
Extension

Project Description:  



La Villita Road Extension - Schedule

✓ August 2026 – Select design consultant

✓ November 2026 – NTP for Design

✓ November 2027 – 30% Plans Complete

✓ December 2027 – ROW Acquisition

✓ February 2029 – 100% Design Complete

✓ July 2029 – NTP for Construction

✓ June 2031 – Substantial Completion



Sahuarita Park Road Extension 
and Safety Improvements

Project Description:  

• Installation of a roundabout at Walden 
Grove High School on Sahuarita Park 
Road extension to minimize conflicts with 
high school drivers and visitors to the 
Phoenix Zoo Endangered Animal Safari

• New multi-use path Sahuarita Road to 
roundabout 

• Lighting Improvements



Regional Transportation Authority
Technical Management Committee

Town of Oro Valley – Period I Projects

September 9, 2026



Period I Projects (2026 – 2031)

Roadway Element  I
• Shannon Road  - Tangerine Road to Lambert Lane
• Lambert Lane – Rancho Sonora to Thornydale 

Safety Element II
• Tangerine Road / Musette Drive- Traffic Signal

Pavement Rehabilitation Element III
•  La Cañada Deck Rehabilitation 

Transit Element IV
• Continuation of Transit Services



Roadway Element I

Shannon Road – 2 miles
Lambert Lane to Tangerine Road 
Naranja Drive Shannon Road to Ironwood Ridge High School 

.



Roadway Element I

Shannon Road – 2 miles

• Construct new 3-lane roadway
• 12-foot travel lanes

• 6-foot-wide sidewalk
• 6-foot-wide multi-use lanes (bike lanes)
• 10-foot-wide multi-use path
• Drainage facilities
• Traffic signals
• Roundabout
• Landscaping
• Public art

Intersection Safety

Traffic signals or HAWK beacons.



Roadway Element I

Shannon Road

Funding

• RTA:$25,773,000

• OV: $1,100,000

• Total: $26,873,000

Tentative Schedule

Design – 20 months

• Start: August 2026

• Completion: April 2028

Construction – 18 Months

• Start: July 2028

• Completion: January 2030



Roadway Element I

Lambert Lane – 2.5 Miles

Thornydale Road to Rancho Sonora Drive 



Roadway Element I

Lambert Lane – 2.5 Miles

• Widen roadway to 4-lanes
• 12-foot travel lanes

• 6-foot-wide sidewalk
• 6-foot-wide multi-use lanes (bike lanes)
• 10-foot-wide multi-use path
• Drainage facilities
• Landscaping
• Public art 

Intersection Safety

Traffic signals or HAWK beacons.



Roadway Element I

Lambert Lane

Funding

• RTA:$55,175,000

• OV: $1,100,000

• Total: $56,275,000

Tentative Schedule

Design – 24 Months

• Start: June 2027

• Completion: June 2029

Construction – 24 Months

• Start: Fall 2029

• Completion: Fall 2031



Safety Element II

Tangerine Road / Musette Drive Traffic Signal



Safety Element II 

Oro Valley Allocation – Periods I - IV
• $10,400,000 

Tangerine Road / Musette Drive - Traffic Signal

Funding

• RTA: $750,000

Tentative Schedule

• Design: Ongoing

• Construction Start: Fall 2026



Pavement Rehabilitation Element III

La Cañada Bridge Deck Rehabilitation



Pavement Rehabilitation Element III

Oro Valley Allocation – Periods I - IV

• $5,000,000 

La Cañada Bridge Deck Rehabilitation

Design Funding:

• RTA $300,000

Tentative Schedule:

• Start Design fall 2026 and finish spring 2028

• Start Construction summer 2028 finish spring 2029



Transit Element  IV

Oro Valley Sun Shuttle operates in the northwest area of the 
Tucson region. We transport General Public (GP), Seniors (S) (age 
65 and older) and those with disabilities (ADA). All rides must 
originate in the Blue Zone. GP riders must stay within this Blue 
Zone. Senior and ADA riders can travel beyond.
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Questions?
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Moving Forward

Focus on Performance and Plan Delivery
• Financial aspects
• Project performance
• Overall plan delivery

Information on project activities will be available 
through podcasts, social media, websites, etc.

Roadway Element | Safey, ADA and Active Trans Element | Pavement Element | Environmental Element | Transit Element |



Thank You



 2006 Plan Performance Matrix

Subelement Project
1

IGA Execution

2
Consultant 
Solicitation 
Advertised

3
NTP for Design

4
30% Design

$$
30% Cost Value 

(Invoiced Amount 
from Consultant)

5
Indemnify Utilities

6
Utility Clearance

$$
Utility Prior Rights 

Cost Value

7
Start making 

offers for Real 
Property 

transactions

8
Right of way 
Clearance

$$
Right of way Cost 

Value

9
Permit/clearance 

submittal

10
Permit/clearance 

approval

11
100% Design

12
Ad Date

$$
Final Design Cost 

Value (Invoiced 
Amount from 
Consultant)

13
NTP for 

Construction

14
Substantial 
Completion

$$
Substantial 

Completion Cost 
Value (Invoiced 

Amount from 
Contractor/Cons

ultant)

15
Final Project 

Closeout

$$
Final Project 

Closeout Cost 
Value (Invoiced 

Amount from 
Contractor/Consu

ltant)

$$
Total  Budget

Notes/Comments

1
Tangerine, Phase 

2A
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 3/6/23 3/2/26 $42,320,058 7/30/29 Not Available $58,844,000

5
Silvebell Rd., 

Phase 2
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 7/21/26 8/19/26 $3,038,285 12/1/26 12/31/28 $53,955,290 2/15/31 $54,255,290 Info Pending

Using $5M for the cultural and archeological recovery, testing, 
curation, etc. for both pre-construction and construction phases.  

Include in the total budget

8
Sunset Rd., Phase 

2
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 8/15/26 $37,039,516 8/1/28 $39,639,516 $40,498,616

Project is being constructed as part of larger I-10 widening 
project from Ina to Ruthrauff

15
Grant Rd. 

Underpass at 
UPRR

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 5/4/26 9/30/26 $7,500,000 11/30/26 $7,500,000 $24,797,000
Should this be for the currently completed project, or also include 

the potential 2nd phase for the bike/ped aspect?

16 Downtown Links N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 8/31/20 9/15/26 Info Pending 9/30/28 Info Pending Info Pending

18
Grant Rd., Phases 

3&4
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 4/29/24 12/30/26 $68,755,000 2/15/28 $68,755,000 $115,255,000 Total Budget also includes $46,500,000 for right of way

19
22nd St., Phase 2, 
Bridge over UPRR

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 2/23/26 11/2/28 $165,000,000 11/15/30 $166,650,000 Info Pending

20
Barraza/Aviation, 

Design and Right of 
Way

N/A 2/25/26 8/30/26 2/1/27 $8,700,000 9/1/26 9/1/27 $21,000,000 6/1/26 9/1/27 $10,000,000 10/1/27 12/1/27 12/1/27 2/1/28 $29,000,000 6/1/28 6/1/30 $402,300,000 6/1/31 $447,000,000 $447,000,000
Project is being constructed as part of larger I-10 widening 

project from Alvernon to Valencia

21

Valencia, Ajo to 
Mark Road (bus 

pullout at Ignacio 
Baumea)

N/A N/A N/A N/A N/A N/A Info Pending $0 N/A N/A $0 $350,000

22

Irvington Rd., Santa 
Cruz River to East 

of I-10 (I/C 
Reconfig)

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 7/17/26 4/1/28 $77,938,263 3/13/29 $86,598,070 $91,452,956
Project is being constructed as part of larger I-19 interchange 

reconstruction project

23
Valencia Rd., I-19 

to Alvernon
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 12/1/26 1/15/27 $1,200,000 4/30/27 4/30/28 $8,080,000 5/30/30 $8,600,000 $9,800,000

25
Valencia Rd., Kolb 

to Houghton
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 11/11/24 8/30/26 $35,643,825 10/31/28 $35,898,825 $39,018,000

30
22nd St., Camino 
Seco to Houghton

N/A N/A N/A N/A N/A 9/9/25 6/30/28 Not Available 11/1/25 2/15/27 $1,500,000 N/A N/A 9/30/26 4/1/28 $2,745,000 8/15/28 6/15/30 $43,982,288 6/15/32 $44,132,288 $34,232,000 I am seeing $41,785,000 including $2M in local funds

31
Harrison Rd., 

Bridge over 
Pantano Wash

N/A N/A 7/15/26 11/1/26 $450,000 11/1/26 7/1/27 $0 1/15/27 7/1/27 $1,000,000 11/1/26 9/1/27 9/1/27 N/A $2,000,000 9/1/27 12/31/29 $25,000,000 12/31/31 $27,500,000 $14,250,000

32
Houghton Rd., 

Irvington to 22nd 
St. (Segment 7)

N/A N/A N/A N/A N/A N/A 11/30/26 Not Available N/A 7/14/26 Not Available N/A 10/1/26 9/15/26 11/15/26 $7,846,385 3/1/27 4/1/29 $69,047,282 5/30/31 $73,614,130 Info Pending

Delivery Information Pending Hiring of Replacement Project Manager

Roadway Element



 2006 Plan Performance Matrix

Subelement Project
1

IGA Execution

2
Consultant 
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3
NTP for Design

4
30% Design

$$
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from Consultant)

5
Indemnify Utilities

6
Utility Clearance

$$
Utility Prior Rights 

Cost Value

7
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offers for Real 
Property 
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8
Right of way 
Clearance

$$
Right of way Cost 

Value

9
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10
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11
100% Design
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Ad Date

$$
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Amount from 
Consultant)

13
NTP for 

Construction

14
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$$
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15
Final Project 
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$$
Final Project 

Closeout Cost 
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Amount from 
Contractor/Consu

ltant)

$$
Total  Budget

Subelement Project
1

IGA Execution

2
Consultant 
Solicitation 
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3
NTP for Design

4
30% Design

$$
30% Cost Value 

(Invoiced Amount 
from Consultant)

5
Indemnify Utilities

6
Utility Clearance

$$
Utility Prior Rights 

Cost Value

7
Start making 

offers for Real 
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8
Right of way 
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$$
Right of way Cost 

Value

9
Permit/clearance 

submittal

10
Permit/clearance 

approval

11
100% Design
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Ad Date

$$
Final Design Cost 

Value (Invoiced 
Amount from 
Consultant)

13
NTP for 

Construction

14
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Completion

$$
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Completion Cost 
Value (Invoiced 

Amount from 
Contractor/Cons

ultant)

15
Final Project 

Closeout

$$
Final Project 

Closeout Cost 
Value (Invoiced 

Amount from 
Contractor/Consu

ltant)

$$
Total  Budget

41
2nd Street, U of A 

Bike Improvements
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 6/16/26 8/16/26 $515,000 12/15/26 $561,000 $808,500

41
Church Street, Bike 

Improvements
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 2/28/26 7/31/26 $173,893 11/15/26 11/15/28 $2,535,763 1/15/29 $2,788,239 $2,962,132

41
18th St./8th Ave./S. 

Campbell, Bike 
Blvds.

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 6/30/26 7/10/26 $265,724 8/30/26 2/15/27 $3,500,000 4/15/27 $3,500,000 $4,115,724

41
Sahuara and 

Coper/Flower, Bike 
Blvds.

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 6/20/26 7/15/26 $609,776 10/15/26 4/30/27 $2,587,020 6/30/27 $2,845,722 $3,455,498

41
Blacklidge St., Bike 

Blvd.
N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 6/15/26 6/30/26 $311,880 10/15/26 10/15/27 $2,600,000 11/15/30 $2,637,744 $3,004,858

41
Naranja Drive, 
Multi-use Path

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 8/20/25 8/15/26 $3,300,000 10/15/26 $3,700,000 $4,400,000

41
Palo Verde Rd., 

Sidewalks
N/A N/A N/A N/A N/A Mar-26 Mar-26 $0 5/1/26 7/24/26 $16,150 5/15/26 6/30/26 4/1/26 7/15/26 $179,000 12/1/26 9/30/27 $3,053,014 10/1/28 $3,053,014 $3,471,728

41
S. Houghton Rd., 

Multi-use Path
N/A N/A N/A N/A N/A 4/26/26 4/26/26 $0 4/26/26 4/26/26 $0 4/26/26 4/26/26 4/26/26 6/18/26 $189,925 10/15/26 10/15/27 $1,798,200 12/15/28 $1,798,200 $1,821,200

41
La Villita and El 

Toro Road, Multi-
use Path

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 4/7/26 11/15/26 $1,300,000 1/15/27 $1,600,000 $1,700,000

41
San Xavier Rd., 
Multi-use Path

N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 8/30/26 9/30/26 $313,366 11/30/26 6/30/27 $1,653,640 12/30/28 $1,653,640 $1,653,640

42
SR 86 Wildlife 

Crossing
N/A N/A N/A Delivery Information Pending Approval of Revised Concept by Tribal Council

Safety Element

Subelement

No Activity, Element is Complete
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1

Charter Execution
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3
NTP for Design

4
30% Design
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from Consultant)

5
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6
Utility Clearance

$$
Utility Prior Rights 

Cost Value

7
Start making 

offers for Real 
Property 
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8
Right of way 
Clearance

$$
Right of way Cost 

Value

9
Permit/clearance 

submittal

10
Permit/clearance 

approval

11
100% Design

12
Ad Date

$$
Final Design Cost 

Value (Invoiced 
Amount from 
Consultant)

13
NTP for 

Construction

14
Substantial 
Completion

$$
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Completion Cost 
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15
Final Project 
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$$
Final Project 

Closeout Cost 
Value (Invoiced 

Amount from 
Contractor/Consu

ltant)

$$
Total  Budget

Notes/Comments

2006-01 Tangerine, Phase 2B N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A $41,594,000

2006-05
Silverbell, Camino 

del Cerro to Ina

2006-13
1st Ave., Orange 

Grove to Ina

2006-14A
1st Avenue, Wetmore 

Rd. to River
N/A N/A 91/12026 $5,800,000 $133,500,000

2006-14B
1st Avenue, Grant Rd. 

to Wetmore
N/A N/A 91/12026 $5,800,000

2006-18 Grant Rd., Phase 5&6 N/A N/A N/A N/A N/A 9/1/26 7/1/27 $1,500,000 10/15/26 12/31/27 $52,000,000 N/A N/A 12/31/26 1/15/29 $5,800,000 7/1/29 12/31/31 $53,000,000 12/31/33 $53,000,000 $110,800,000

2006-19 22nd St., I-10 to Kino Aug-26 Aug-26 Jan-27 Jun-28 $3,500,000 Dec-28 Jan-30 Unknown Sep-28 Jan-30 Unknown 9/30/28 12/31/29 Jan-30 Apr-30 $7,600,000 Jul-30 Dec-31

60,733,000 
(construction 
minus design, 

ROW, and Prior 
Rights

Jun-33 $1,000,000 $79,233,000

2006-32
Houghton Rd., 

Broadway to Tanque 
Verde (Segment 8)

#2
Moore Road/I-10 

Interchange

#4
Shannon Road, 

Lambert to Tangerine, 
incl Naranja

#6
Thornydale Road, 

Cortaro to Tangerine

7 La Villita 8/1/26 11/12/26 11/15/27 $1,750,000 3/1/28 9/1/28 $0 12/1/27 6/1/28 $100,000 12/15/27 2/15/29 2/15/29 3/15/29 $4,000,000 7/1/29 6/30/31 $26,700,000 6/30/33 $33,392,000 $34,192,000

#8
Drexel Road, Midvale 

to Calle Santa Cruz

#9
Drexel Road: Mission 
Road to Midvale Park 

Road
Sep-26 Complete Sep-26 May-27 $700,000 Oct-27 Feb-28 Unknown Oct-27 Oct-28 $1,000,000 N/A N/A May-28 Jul-28 $1,700,000 Jan-29 Jun-30 $21,098,000 Jun-32 $21,298,000 $24,698,000

#10A
Valencia Road, 

Camino de la Tierra 
to Mission Road

#10B
Valencia Road, 

Camino de Oeste to 
Camino de la Tierra

#20
Cortaro Road/I-10 

Interchange

Roadway Element
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40, Safety and 
Active 

Transportation 
Element Projects, 

Oro Valley

Tangerine 
Road/Musette Drive, 

Traffic Signal 
Installation
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1
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3
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42 Tucson FY 2027 9/24/26 N/A 5/1/26 N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A 12/31/26 N/A $500,000 7/20/26 9/1/27 $28,000,000 10/1/27 $28,000,000 $28,500,000

#42
La Canda Bridge 

Deck Repair

Subelement Project
1
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30% Cost Value 
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6
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$$
Utility Prior Rights 

Cost Value

7
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8
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$$
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Value

9
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10
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Ad Date
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13
NTP for 
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44 No Activity
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46
HCT Transit 

Improvements (Stove 
Ave., BRT)

47 Streetcar Operations

48

Expanded 
Weekday/Evening/We

ekend Bus Service 
Hours and Paratransit 

Service

49
Bus Frequency/Route 

and Service Area 
Expansion

50

Express and Shuttle 
Fixed/Dial-a-

ride/Paratransit 
Services

51
Safety and Security 
Of Regional Transit 

System

52
General Expansion of 

Transit Services 
Regionwide

Information from Draft Project Charter

Safety, ADA and Active Transportation Element

Pavement Rehabilitation Element

Environmental Element

Transit Element
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SUBJECT: North First Avenue 30% Design Review 

 

Meeting Meeting Date Agenda Category Agenda Item # 

 

CART 

 

September 9, 2026 

 

Action 

 

5 

 

Discussion and recommendation to the RTA Board for approval of the 30% design for 

North First Avenue, River Road to Grant Road (RTA#2006-14) project. 

 

Work element 46, RTA Support 

 

The CART is being asked to review the North First Avenue project and confirm that the 

scope, schedule and budget remain consistent with the voter-approved plan. The 

CART is also being asked to review the public engagement activities completed to 

date.  

 

The First Avenue Citizen’s Task Force is scheduled to meet on September 3, 2026 to 

review the North First Avenue Design Concept Report and 30% plans. The Task Force 

will consider supporting advancement of the project. The outcomes of the meeting 

will be reported to CART at the September 9, 2026 meeting.  

 

Additional information regarding the project’s delivery method will be presented 

during the meeting. Given the project limits, scope, funding, and complexity, the RTA 

and City of Tucson Department of Transportation and Mobility (DTM) plan to deliver 

the project in two segments: 

1. North Segment: Wetmore Road to River Road (Federal) 

RTA will lead remaining delivery activities on behalf of the City of Tucson. 

Including project development, final design, right-of-way acquisition, 

permitting, utility coordination, relocation and construction.  

REQUESTED ACTION/SUGGESTED MOTION 

ASSOCIATED OWP WORK ELEMENT/GOAL 

SUMMARY 



Packet Material Prepared: September 1, 2026 
 

As the BUILD grant recipient, the City of Tucson will remain responsible for all 

applicable federal grant requirements.  

 

2. South Segment: Grant Road to Wetmore Road (Local) 

RTA will lead remaining delivery activities on behalf of the City of Tucson, 

including project development, final design, right-of-way acquisition, 

permitting, utility coordination, relocation and construction.  

 

Project Charters for each segment will define RTA and City of Tucson roles, 

responsibilities, and coordination requirements.  

 

The RTA Board previously approved funding for initial design, up to 30%, and 

preliminary right-of-way acquisition.  

 

Voter approved budget: $135,500,000 

• $70,755,000 RTA funds 

• $62,745,000 Non-RTA funds ($25M federal BUILD grant and regional funds) 

None 

 

North First Avenue 30 Percent Plan Submittal 

 

 

 

 

 

TECHNICAL, POLICY, LEGAL OR OTHER CONSIDERATIONS 

ATTACHED ADDITIONAL BACKUP INFORMATION 

Michael J. Ortega, (520) 792-1093 

Greg Byres (520) 791-1093 

Carlos De La Torres (520) 792-1093 

 

Staff 
Contact/Phone 

PRIOR BOARD AND/OR COMMITTEE ACTION 

FINANCIAL CONSIDERATIONS 

https://rtamobility.com/wp-content/docs/2026/09/RTA-CART-2026-09-09-Item-5a-North-First-Avenue-30-Percent-Plan-Submittal.pdf
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