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LETTER FROM THE CHAIR

As | close out my year as chair of the
Regional Transportation Authority,

[ first want to circle back to our
purpose as a regional entity. In

2004, the state Legislature enabled
the RTA to establish our governing
board with a charge to develop a
regional transportation plan and
seek voter approval of the plan

and a sales tax collected within Pima County to fund it. By
putting a plan and tax in place, we could help fulfill pressing
regional transportation needs. To ensure public support, we
enthusiastically grabbed this opportunity to work together
as a board and with our various stakeholders and the
broader public for the good of the region in order to earn
the trust and support of the people we collectively serve.

" Wedid it.

Our successful collaborative approach at the regional level
to receive voter approval of the plan and tax was a major
accomplishment for our region and has stood the test of
time.

Since then, the RTA has continued to work jointly with our
local, county, state and tribal members to deliver more than

1,000 transportation improvement projects across the region.

Along the way, we sustained our promise to deliver RTA
projects by agreeing to use regionally dedicated federal and
state funds to address less-than-anticipated RTA tax revenues
following the 2008 Great Recession.

/ We're doing it.

We are now in the throes of developing the next RTA plan
since the current plan and tax expire in June 2026. We have
early citizen's input from an advisory committee that is
working on an initial recommendation to the board.

The RTA Board anticipates the RTA will take a draft plan to
the public early in 2024 to seek your review and feedback.
The plan focuses on long-term transportation priorities, and
we want to make sure we are presenting a plan that voters
will support in a future election.

In the draft plan, you will notice four projects the RTA Board
deferred from the 2006 plan to the RTA Next plan because
of project scope changes and cost increases.

If the next RTA plan is on the May 2025 ballot, we will have
a one-year overlap of RTA funds in fiscal year 2025-26.

The funds collected in FY 2025-26 will be applied to other
remaining projects from the 2006 plan to allow the RTA to
deliver those projects as promised. Regionally dedicated
funds will continue to be used on 2006 plan projects to
meet our promise to deliver.

On an annual basis, the RTA remains the largest funder of
regional transportation projects, contributing more than
$100 million annually on average compared to $29 million
from state sources and $22 million from federal sources. In
other words, our regional community enjoys the flexible
spending nature of the RTA to fund regional transportation
priority needs and has seen the tremendous economic
benefits of the RTA investment ($1.6 billion to date)
including thousands of jobs and major business and housing
developments along regional transportation corridors.

We take our responsibility seriously and have been
accountable to our communities and to our members. Our
10-year and 15-year state-mandated performance audits
also confirm we have been successful in managing our
resources and delivering our projects.

To help us fulfill our purpose of addressing regional
transportation needs using your dollars, your input on the
newly identified projects and funding levels in the RTA
Next 20-year regional transportation plan will be critical to
our ongoing collective efforts to make the plan another
resounding success.

+ We can do it again!

Ed Honea,
RTA Chairman, founding RTA Board Director and Marana Mayor

DELIVERED-




THE PURPOSE OF THE RTA

The Regional Transportation Authority, a regional taxing district
within Pima County established by the state Legislature, collects
a half-cent transaction privilege (sales) tax countywide to address
regional transportation priorities as approved by voters in 2006.

This regional funding source, also approved by Pima County voters
in 2006, can be applied to enhance existing projects and is more
flexible than federal and state resources as far as the types of
projects where the funds can be applied.

Both the 20-year plan and half-cent tax are effective through

June 2026. The RTA has invested more than $1.6 billion in regional
transportation improvements in the region to date and represents
more than 1,000 projects and services completed across the region
under the 2006-approved plan.

The RTA is managed by Pima Association of Governments, which is
the region’s federally required metropolitan planning organization.
The RTA is governed by a nine-member board with chief elected
officials from Pima County, the cities of South Tucson and Tucson;
the towns of Marana, Oro Valley and Sahuarita; the Pascua Yaqui
Tribe, Tohono O'odham Nation and the governor-appointed Pima
County representative on the Arizona State Transportation Board.

The current RTA plan includes roadway, safety, transit,
environmental and economic vitality improvements to enhance
the region’s transportation safety, reliability and connectivity.
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LETTER FROM THE
CART COMMITTEE CHAIR

During the past year, the RTA Citizens Accountability for Regional Transportation (CART) Committee
received an update on the RTA's fiscal year 2022-23 budget and learned that a surplus of approximately $58
million was achieved for the fiscal year. This surplus adds to the fund balance; however, we learned that due
to increases in construction costs, additional funding may be required.

In line with the 15-year, state-mandated RTA performance audit, we learned the RTA would reach out to
member jurisdictions to obtain updated cost and cashflow estimates to get a better sense of what it will
cost to complete the remaining RTA projects. This information also helps to inform the development of the
upcoming FY 2024-FY 2028 Transportation Improvement Program, which identifies RTA projects that may
need to receive additional funding over the five-year period.

CART members were informed about the over 1,000 projects completed and the $1.6 billion invested in the region. Additionally, the
CART Committee continued to receive updates on the projects in progress and in design. During these project updates, we learned
the RTA Board deferred four upcoming projects from the existing RTA plan to the new 20-year plan in development, due to scope
changes that must go back to voters for consideration unless the incremental cost increases to the scope are covered by funds from
the project jurisdiction(s). These projects include:

- RTA #5, Silverbell Road, Stage 3, El Camino del Cerro to Ina Road

- RTA #13, First Avenue, Orange Grove Road to Ina Road

« RTA #19, 22nd Street, Stage 3, I-10 to Kino Boulevard

- RTA #32, Houghton Road, Stage 8, Broadway Boulevard to Tanque Verde Road

We learned that based on a pessimistic forecast of RTA revenues, the RTA needs additional local funding to complete projects in the
2006 plan, not including the costs of the four deferred projects.

The options to cover the remaining costs also include using federal grants acquired by RTA member jurisdictions, regionally
dedicated federal and state dollars as needed to complete projects, or funding from the RTA Next plan in development. As projects
are ready for construction bidding, better information will be available on actual costs.

We learned that costs can be influenced by project scope modifications; the demand for or the availability of building materials;
labor costs or available labor; contractor workloads and competitiveness, as well as oil costs.

We also received updates on the development of the next 20-year RTA plan and recognize that while the region faces transportation
funding challenges, the RTA continues to demonstrate its fiscal management ability to ensure 2006 plan projects are delivered as
promised by the board and remains the largest financial contributor annually to regionally prioritized transportation improvements.

Chris #@W

2023 CART Committee Chair
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Broadway Blvd., Euclid Avenue
to Country Club Road



HIGHLIGHTS

Fiscal year 2022-23 marked the 17th year of Regional Transportation Authority
implementation of the 2006 voter-approved regional transportation plan. The
20-year plan is funded by a voter-approved, parallel half-cent RTA sales tax
collected within the boundaries of Pima County.

To meet 2006 ballot obligations and the RTA Board pledge to deliver, the
RTA has programmed funding up to the identified ballot amount for the
remaining roadway corridor projects through June 2026.

While RTA committees are working toward finalizing the development

of a draft regional transportation plan for another 20 years for RTA Board
consideration, prior to public review, the RTA remains focused on delivering
the 2006 plan in collaboration with our jurisdictional partners who are
committed to building the projects.

During FY 2022-23, RTA tax revenue grew by almost 7.5%. However, project
costs are rising faster than revenue growth due to ongoing economic
conditions. Population growth across the region has been uneven and has
not occurred at the pace expected when voters considered the 2006 RTA
plan. This has affected the level of RTA tax revenues anticipated.

Other funding sources will be needed to complete the remaining 2006 plan
projects, and the RTA will continue to use incoming RTA revenue, along

with federal and state dollars that come into the region to apply to project
costs. The RTA continues to work with its jurisdictional members to develop
strategies to identify other funding sources for the remaining RTA plan
projects to be delivered. This includes aggressively pursuing competitive
federal grants and using other non-RTA funds that might become available or
new RTA revenues if voters approve an RTA tax extension.

Additionally, modifications have been implemented or proposed for several
scopes of plan projects, which will affect project costs. For example, the RTA
Board and the City of Tucson have agreed that the 1st Avenue project, from
Grant Road to River Road, will be reduced from 6 lanes to 4 lanes based

on current transportation demands. This revision will not affect plans for a
divided roadway median and the addition of pedestrian and bicycle friendly
improvements.

The RTA Board has also deferred four 2006 plan projects, subject to voter
approval, to be evaluated for proposed project scope changes and related
cost increases.

Maclovio Barraza Parkway
Ribbon Cutting

FY 2022-23

RTA FINANCIAL REPORT

REVENUES (Audited) (000s)

ExciseTax $ 119,284

Program $ 8,392

Grants $ 1,769

Bond/Investment $ 3,243

TOTAL REVENUES $ 132,688

EXPENDITURES

ROADWAY IMPROVEMENTS

Total Roadway $ 21,020
SAFETY IMPROVEMENTS
Signal Technology

Total Safety $ 8
ENVIRONMENTAL & ECONOMIC
VITALITY IMPROVEMENTS
Greenways, Bikeways,

Pathways & Sidewalks ~$ 71
Transportation-related

Critical Wildlife Linkages ~ $ 491

Small Business Assistance  $ 253

Total Environmental ——

& Economic Vitality $ 815

TRANSIT IMPROVEMENTS

Transit Operations $ 21,183

Total Transit $ 21,183

Administration Expenses* $ 1,767
Debt Service* $ 29,749

TOTAL EXPENDITURES $ 74,542
Surplus/(Deficit) $ 58,146

Beginning of Year Fund Balance $ 168,765
Year-end Fund Balance  $ 226,911

* Includes bond principal and interest



PROJECT HIGHLIGHTS

v Tangerine Road

Design and right-of-way activities are well underway in advance of the anticipated start of the Tangerine Road widening from
Interstate 10 to Tangerine Business Loop. This project will widen the existing roadway to a four-lane divided roadway, with
improved access, intersections, all-weather drainage crossings, and bicycle and pedestrian facilities. This project is being closely
coordinated with several other development activities in the area, as well as interchange improvements at Interstate 10.

Vv Silverbell Road

The next phase of Silverbell Road, from Goret Road to El Camino del Cerro, will be starting construction in 2024 and will widen
the original two-lane facility to a four-lane, divided facility, with all-weather access, along with bicycle and pedestrian facilities. A
part of this project has been investigating and mitigating the significant cultural resources that exist in this historic area of our
community.

v/ Sunset Road

As part of the mainline widening of I-10 from Ina Road to _—
Ruthrauff Road, the Arizona Department of Transportation
will construct a new interchange at I-10 and Sunset Road
and extend Sunset Road east over the Union Pacific Railroad
tracks, and over the Rillito Creek, to a new intersection with
River Road. This new roadway, with some improvements in
progress, will provide a new connection to the interstate

for travelers east of I-10, as well as connect the previously
constructed segment from Silverbell to I-10 to provide a
greater level of accessibility to the Tucson Mountain foothills.

v Downtown Links

Work activities are ongoing through fiscal year 2023 and

will continue through fiscal year 2024. This project is one

of the largest projects in the RTA plan and is expected to

be completed in late fall 2024. Downtown Links includes
substantial floodplain improvements in coordination with
the Pima County Flood Control District, reducing the risk of
flooding in the downtown Tucson area. The new corridor
will provide a continuous route for traffic on State Route 210
between Broadway Boulevard and the I-10 Frontage Road.
This project, when completed, will greatly relieve congestion
within the downtown area, allowing interstate-bound traffic
to divert around the core of downtown Tucson. Earlier this
spring, the eastern segment from 6th Street to Broadway Blvd.
was completed and opened to traffic.

v/ Grant Road

Construction activities will start in 2024 for Grant Road, phases three and four, and will improve Grant Road from a four-lane
road to a six-lane, divided roadway with full, contemporary multimodal features. This project will provide an indirect left-turn
intersection at Alvernon Way, one of the region’s most congested intersections, and address flooding issues that have plagued
this roadway.



FY 2007-23

v/ Valencia Road RTA PROJECTS COMPLETED

Also anticipated to start constriction in 2024 is the widening of the last
remaining segment of Valencia Road, from Kolb Road to Houghton

Road. This project will continue improvements built through the Kolb/ PLAN ELEMENT
Valencia intersection, extending the six-lane roadway through the

Rita Ranch development and adjacent state lands and connecting to ROADWAY
the previously completed Houghton Road. The road improvements Total Roadway' 50
will include street lighting, bicycle lanes, sidewalks and upgraded
signalization for this fast-growing industrial and residential area. SAFETY
VG Path Bik dsid Ik Intersection 195
reenways. é ways: Bl (-:"V\'/ays an. iaewa _ .s. Elderly & Pedestrian 155
As part ofthg commitment to prowdmg multi-modal faolmes, a Bus Pullouts? 163
number of bike lane, pathway, and bike boulevard projects throughout } )
the region will start construction during 2024. Once completed, these Railroad Bridge 16
projects will provide safe and efficient access to all non-motorized Signal Technology 71
modes of travel to help encourage a healthy and active lifestyle. Total Safety 600
ENVIRONMENTAL
& ECONOMICVITALITY
Greenways, Bikeways,
Pathways & Sidewalks 243
Transportation-related
Critical Wildlife Linkages 36
Total Environmental -
& Economic Vitality? 279
TRANSIT
2006 ® 0 0000000 0 00 2016...............2026 WeekdayEVening4 21
ﬂ,.amisgd Weekday Service 23
Intersection Improvements Bus Frequency &
THE 200 Overcrowding Relief® 9
Park-and-Rides® 8
Pedestrian Crossings Neighborhood Circulator 7
83 Complete 80 Sun Link Streetcar 1
Express Service 3
Bus Pullouts Special Needs 3
163 Complete Maintenance
Storage Facilities 3
Sidewalks Total Transit 78
179 Miles Complete 250 mi. GRAND TOTAL 1,007

. " . . :
Bike Lanes The 35 roadway corridors are completed in phases. This number reflects

phases and not the completed corridors.
366 Miles Complete 550 mi. 2Revi.ijed me;hottiology now includes bus pullouts embedded in roadway
corridor projects.

3 When compared to the previous fiscal year, the increase in project
completions is due to adjustments in tracking.

421 routes received weekday evening service, fully implementing this
service expansion

Roadway Corridors

17 Complete 11 Parti

|

59 routes received overcrowding relief or expansion
Project delivery through June 30, 2023 SIncludes completed temporary lots



PROJECT STATUS IN FY 2022-23

ENVIRONMENTAL AND ECONOMIC
VITALITY ELEMENT PROJECTS

ROADWAY ELEMENT PROJECTS

CONSTRUCTION PROJECTS CONTINUING COMPLETED IN FY 2022-23
INFY 2023-24 - Treat Avenue, bike boulevard from Rillito River to
«Sunset Road, Phase 2 from I-10 to River Road Barraza Aviation Parkway
« Downtown Links, Phases 3 and 4 between Broadway - State Route 77 (Oracle Road), off-highway fencing
Blvd. and St. Mary’s Road CONSTRUCTION PROJECTS CONTINUING
- Broadway Blvd., Euclid Avenue to Country Club Road IN FY 2023-24
TO BE INITIATED IN FY 2023-24 «La Canada Drive, multi-use path from Lambert Lane to
- Tangerine Road, Phase 2A from |-10 to Tangerine Naranja Drive (phase 1)
Business Loop TO BE INITIATED IN FY 2023-24
- Silverbell Road, Phase 2 from Goret Road to El Camino «Bike Blvd Package, 9th Street, 9th Avenue-Castro, and
del Cerro 5th Street
« Grant Road, Phases 3 and 4 from Palo Verde Blvd to - Bike Lane Package, Church Street
Venice Place «Mary Ann Cleveland Way, shared-use path
*22nd Street Viaduct, Kino Blvd to Tucson Blvd - 18th Street, 8th Avenue and South Campbell-Pinal
«Valencia Road, bus pullout at Valencia and Ignacio Street, bike boulevard
Baumea « Arroyo Chico Urban Greenway, greenway from Country
«Irvington Road, Santa Cruz River to East of I-19; (to be Club Road to Treat Avenue

constructed as part of I-19 interchange reconstruction)
«Valencia Road, Kolb Road to Houghton Road

SAFETY ELEMENT PROJECTS TRANSIT ELEMENT PROJECTS

COMPLETED IN FY 2022-23
« Grant/Arcadia - new signalized pedestrian crossing

«No change to existing funded services

The RTA operates its programs without regard to race, color and national origin in compliance with Title VI of the Civil Rights Act. If you need translation assistance,
please call (520) 792-1093 and ask for Zonia Kelley. Si necesita ayuda con traduccion, llame por favor al (520) 792-1093 y comuniquese con Zonia Kelley.

1 E. Broadway Blvd., Suite 401 - Tucson AZ 85701 « (520) 792-1093 [tel] » (520) 620-6981 [fax] - RTAmobility.com



https://pagregion.com/get-involved/public-policies/title-vi/

