Delivering a successful regional transportation plan







Letter from the CART
Committee Chair

The Citizens Accountability for Regional Transportation (CART)
Committee has been in place since 2006 and continues to meet
several times each year to receive project and financial updates from
Regional Transportation Authority sta .

We appreciate receiving the detailed information provided, and
we see that the RTA is continuing to deliver projects on time and
on budget. Kudos to the sta and RTA member jurisdictions for
continuing to meet the RTA promise to the voters.

As the RTA will soon move into the final 5-year period of plan
implementation, the CART Committee has the assurance from the
RTA Board that the RTA will provide the revenues for named corridors

as shown on the ballot. In addition to the RTA tax revenues generated

by the half-cent transaction privilege tax, or sales tax, the RTA Board
and Pima Association of Governments'Regional Council committed
regionally designated state and federal dollars to close any gap in
lower-than-anticipated RTA revenue collections as a result of the
Great Recession.

The University of Arizona Eller College of Management will soon
provide the RTA with another updated RTA tax revenue forecast to
help give everyone a better sense of the RTA's projected revenue
status. The RTA will keep us updated on the next 5-year financial
plan as part of the development of the Transportation Improvement
Program, which is due in July 2021.

The CART Committee is also following the citizen-driven process
to develop a new RTA 20-year plan. As citizens, we look forward to
the opportunity to provide feedback to the RTA Citizens Advisory
Committee on a draft plan, which will be forthcoming,

Public participation is at the core of everything the RTA has done to
date to keep its promise to the voters and to make sure our priority
transportation needs are addressed. The RTA is accountable to you,
and that’s why you should weigh in early on those priorities. You can
trust the RTA is prepared to listen.

Armando Rios Jr.
2020 CART Committee Chair

In memory of Armando Rios Jr.
who served on the CART Committee since 2006.
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RTA Revenue Collection

Regional Transportation Authority (RTA) revenue collections during fiscal year
2019-20 improved substantially with total transaction privilege tax (half-cent sales
tax) deposits of $89,203,866, an increase of $3,094,596 (3.59%) from fiscal year
2018-19 collections. This annual growth rate in RTA revenue occurred despite the
impacts of the COVID-19 pandemic on travel, tourism, entertainment, restaurant
and bar sales, as well as the stay-at-home orders during April. The first quarter of
fiscal year 2020-21 has shown a return to revenue growth, with the continued
negative impacts on travel, tourism, entertainment, restaurant and bar sales,
being overcome by increased construction, retail and internet retail sales.

The e ects of the pandemic on the RTAS revenue collections may be far reaching,
as the overall economy adjusts to a greater number of remote workers and
changes in consumer behavior and job creation. The RTA anticipates more
frequent revenue forecast updates.

The financial impact of the Great Recession altered the long-term revenue
expectations for the RTA, with expected revenue since 2008 reduced substantially
from the original revenue forecast made prior to the 2006 RTA election. The most
recent revenue forecast showed a baseline forecast of $1.64 billion in revenue
over the 20-year life of the RTA tax. This is well short of the original $2.1 billion
revenue forecast from 2006 when the RTA plan was approved. The full revenue
forecast report is available for review at:
https://rtamobility.com/docs/2020/06/RTABoard-2019-05-23-Item-4A-RTA-
Revenues-2019-4-30-19-FULL pdf

To ensure that all named projects in the RTA plan will be funded at the levels
shown in the 2006 voter-approved regional transportation plan, the RTA Board
has dedicated other federal and state funding resources appropriated for the
region to complete the RTA projects.

Project Delivery

Intersection Improvements

Pedestrian Crossings

75 Complete 80

Bus Pullouts

136 Complete 200
Sidewalks
170 Miles Complete p L

Bike Lanes

338 Miles Complete 550 mi.

Roadway Corridors

16 Complete 10 Partially

|

Project delivery through June 30, 2020

FY 2019-20

RTA FINANCIAL REPORT

REVENUES {se) (0003)

ExciseTax $ 90,453

Program $ 6,566

Grants $ 1,202

Bond/Investment $ 2,342

TOTAL REVENUES $ 100,563

EXPENDITURES

ROADWAY IMPROVEMENTS

Total Roadway $ 22,875
SAFETY IMPROVEMENTS

Intersection  $ 6

Transit Corridor Bus Pullouts ~ $ 501

Elderly & Pedestrian ~ $ 306
At-grade Rail/

Bridge De ciencies $ 0

Signal Technology $ 419

Total Safety $ 1,232
ENVIRONMENTAL & ECONOMIC
VITALITY IMPROVEMENTS
Greenways, Bikeways,

Pathways & Sidewalks $ 791
Transportation-related

Critical Wildlife Linkages ~ $ 436

Small Business Assistance ~ $ 329

Total Environmental ___

& EconomicVitality $ 1,556
TRANSIT IMPROVEMENTS

Transit Operations $ 21,375

Sun Link Streetcar $ 1,200

Park-and-Rides  $ 0

Total Transit $ 22,575

Administration Expenses* $ 31,097

TOTAL EXPENDITURES $ 79,335

Surplus/(Deficit) $ 21,228

Beginning of Year Fund Balance $ 98,562

Year-end Fund Balance $ 119,790

* Includes bond principal, interest and administration costs


https://rtamobility.com/docs/2020/06/RTABoard-2019-05-23-Item-4A-RTA-Revenues-2019-4-30-19-FULL.pdf
https://rtamobility.com/docs/2020/06/RTABoard-2019-05-23-Item-4A-RTA-Revenues-2019-4-30-19-FULL.pdf
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Valencia Road, Alvernon to Kolb Road

During fiscal year 2019-20, Regional Transportation Authority partners delivered several significant roadway element projects named

in the RTA plan. The RTA celebrated the delivery of the final phase of the Valencia Road, Alvernon to Kolb Road, project which was
coupled with the first phase of the Valencia Road, Kolb Road to Houghton Road, project early in the fiscal year. The latter project uses
an innovative parkway-at-grade style of intersection that separates the left turning tra ¢ from the main intersection to improve the

e ciency of the intersection.

The project has substantially reduced delay at what had been the second most congested intersection in the region, where left-turning
tra croutinely backed up for over a half mile in both eastbound and southbound directions. As construction of this project was being
initiated, Amazon selected the project area for the site of a new regional distribution facility southeast of the improved intersection. The
project teams coordinated planned access points and construction activities. Both the roadway improvement project and the Amazon
facility were completed within months of one another.

Completion of the Houghton Road, Union Paci c Railroad to
Interstate 10, project was celebrated in February 2020. This project
expanded 1.2 miles of Houghton Road from a two-lane facility to a
six-lane divided roadway between the Union Pacific Railroad and
Interstate 10. The project includes on-street bicycle lanes as well as
a multi-purpose path east of the roadway.

Houghton Road Bridge




Broadway Boulevard, Camino Seco to Houghton Road

Roadway construction continued through the COVID-19 pandemic
stay-at-home orders in late spring of 2020, since construction was
considered an essential service and workers were able to maintain
social distancing. During this period, work was completed on the
Broadway Boulevard, Camino Seco to Houghton Road, project.
This project expanded the existing roadway to a consistent four-
lane divided roadway with a landscaped median, major drainage
crossings for the Hidden Hills and Este washes, bike lanes, a bike/
pedestrian signal at Gollob Way and LED streetlights.

Rhythms of Nature
sculpture along Broadway
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Continuing projects, nearing completion at the end of the fiscal year, 117 N
include Valencia Road, Wade Road to Ajo Highway, and La Cholla - o
Boulevard, Overton Road to Tangerine Road. Both of these projects
included significant drainage facilities, new bike lanes and sidewalks

or multiuse paths, and included landscaped medians. They also
represented the final phase of multi-phase projects.

A number of prominent new projects began construction near the

end of fiscal year 2020 and will be ongoing throughout fiscal year 2021.
The widening of Broadway Boulevard, Euclid Avenue to Country
Club, commenced in January 2020 and is expected to conclude in late
2021. This project widens Broadway Boulevard to six lanes and adds a
median island. The project was designed using context-sensitive design
principles and incorporates an improved pedestrian crossing at Treat
Avenue, bus pullouts throughout the corridor, bike lanes and improved
sidewalks.

La Cholla Boulevard
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Ruthrau Road and UPRR Overpass

Reconstruction of the Ruthrau Road at I-10 and UPRR Overpass also began in February 2020. This project will reverse the existing
interchange grade separation to take Ruthrau Road over the Union Pacific Railroad tracks and Interstate 10.



The final phase of the Downtown Links/I-10 to Broadway
Boulevard project was initiated at the end of the fiscal year. The
Downtown Links project will provide an urban 4-lane linkage
between the current terminus of the Barraza/Aviation Parkway
at Broadway, to Interstate-10 at Saint Mary’s Road. Key to this
improvement is a new underpass of the Union Pacific Railroad
on Saint Mary’s Road, as well as enhanced multimodal (bicycle
and pedestrian) improvements and the replacement of a pre-
World War 2 culvert system with larger culverts, eliminating flood
hazards along the north side of downtown Tucson.

Downtown Links

Projects in design, readying for construction include 22nd
Street, Kino Boulevard to Tucson Boulevard, which will
replace the obsolete viaduct over the Union Pacific Railroad yard
with two new segmental bridge structures and a connected
pedestrian bridge. The replacement structures will provide six
travel lanes and bicycle lanes. The project designs are complete,
and the project is expected to go to construction in 2021.

Construction drawings are ready for the Grant Road, Venice
Avenue to Palo Verde Boulevard, project. This project requires
significant right-of-way acquisition, and then utility relocations.
These e orts are ongoing and will continue through 2021, with
construction expected to begin in 2022.

Work on Silverbell Road, Goret to El Camino
del Cerro, has moved into the archaeological
recovery phase. This project area is rich with
archaeological information, with evidence of
human occupation of the area dating back to
the late Archaic Period, including 3,000-year-old
human footprints recently discovered during
the construction of the nearby Sunset Road
project. The archaeological work on Silverbell will be followed

by utility relocations once the area has received clearance

for construction activities. This project is expected to go to
construction in late 2022 and will continue the improvements
from the first phase of the project between Grant Road and
Goret Road. It will widen Silverbell to a four-lane divided roadway
with new drainage structures, bike and pedestrian facilities
northerly, through the El Camino del Cerro intersection.

Projects in design include the second phase of the Valencia
Road, Kolb Road to Houghton Road, project, the Sunset
Road, | -10 to River Road, project, the Houghton Road, 22nd
Street to Irvington Road, project, the widening of Grant Road
and construction of bicycle and pedestrian improvements at the
UPRR Underpass at Grant Road and the final phase of Grant
Road, Palo Verde Boulevard to Santa Rita Avenue.

Planning for First Avenue, from River Road to Grant Road, is
under way. A project feasibility study is nearing final completion,
and design activities are programmed to start during 2021.

In addition to the roadway element projects listed above, work concluded on a series of bus pullouts built on the Stone Avenue
corridor (Transit Corridor Bus Pullouts) during fiscal year 2019-20, bringing the total number of bus pullouts completed by the RTA to
136 of the 200 promised to the voters in 2006. The RTA expects to exceed this promised number of bus pullouts with projects currently

under construction or planned on its roadway corridor projects.

The RTA continues to fund new pedestrian crossing improvements. During fiscal year 2020,

the RTA funded five pedestrian/bicycle crossing signals, with new signals at Treat Avenue/Ft.
Lowell Road, Stone Avenue/Kelso Street, First Avenue/Copper Street, Speedway Boulevard/
Richey Boulevard and another at 22nd Street/Belvede Avenue. Additionally, the City of Tucson
began a program of upgrading existing pedestrian crossings to make them more functional
for bicyclists, with the improvement of the Oracle Road/Kelso Street project. A new pedestrian
signal was also started at 22nd Street and Osbourne Avenue, which is being completed in fiscal
year 2021. New bike/pedestrian crossing signals are to be constructed during fiscal year 2021
at Grant Road/Arcadia Avenue, Pima Street/Arcadia Avenue, Glenn Street/Treat Avenue and in

South Tucson on 10th Avenue.

Greenway improvements on the El Paso and Southwestern Greenway were completed during fiscal year 2020 between 11th Avenue

and 6th Avenue.

Other multimodal improvements being initiated or continuing in fiscal year 2021 include White Elementary School/Pistor Middle
School safety improvements, improvements on the Copper Street bike boulevard, and the construction of the Arcadia Avenue and
Timrod Avenue bike boulevard improvements. These bike boulevard improvements include tra ¢ calming measures, enhanced
signage and pavement markings and upgrades to pedestrian crossing signals to make them more useful to bicyclists.



FY 2007-20
RTA PROJECTS COMPLETED

PLAN ELEMENT

ROADWAY
Total Roadway

SAFETY
Intersection

Elderly & Pedestrian
Bus Pullouts
Railroad Bridge
Signal Technology
Total Safety

ENVIRONMENTAL
& ECONOMICVITALITY

Greenways, Bikeways,
Pathways & Sidewalks

Transportation-related
Critical Wildlife Linkages

Total Environmental
& Economic Vitality

TRANSIT
Weekday Evening
Weekday Service

Bus Frequency &
Overcrowding Relief

Park-and-Rides

Neighborhood Circulator

Sun Link Streetcar
Express Service
Special Needs

Maintenance
Storage Facilities

Total Transit

GRAND TOTAL 868

The 35 roadway corridors are completed in phases. This
number reflects phases and not the completed corridors.

21 routes received weekday evening service,

fully implementing this service expansion
*** 9 routes received overcrowding relief or expansion
#**¥%Includes completed temporary lots



Projects Completed in FY 2019-20

ROADWAY ELEMENT PROJECTS

COMPLETED IN FY 2019-20

+VValencia Road, Phase 2, Wilmot Road to east of Kolb Road

* Broadway Blvd., Camino Seco Road to Houghton Road
* Houghton Road, Phase 5, Union Paci c Railroad bridge to I-10

CONSTRUCTION PROJECTS CONTINUING
IN FY 2020-21

+1-10/Ruthrau Road interchange and railroad improvements
+ Broadway Blvd., Euclid Avenue to Country Club Road
+La Cholla Blvd., Phase 2, Overton Road to Tangerine Road

+Valencia Road, Phase 2, Wade Road to Ajo Way
(State Route 86)

+Houghton Road, Phase 6, Valencia Road to Mary Ann
Cleveland Way

» Downtown Links, Phases 3 & 4, Broadway Blvd. to
St. Mary’s Road

TO BE INITIATED IN FY 2020-21

* Magee Road/Oracle Road left-turn bay improvements

« Wilmot/Sahuarita intersection improvements

SAFETY ELEMENT PROJECTS

COMPLETED IN FY 2019-20
Elderly and Pedestrian Safety

+ Ft. Lowell Road at Treat Avenue, bicycle/pedestrian signal

Transit Corridor Bus Pullouts
« Stone Avenue/Prince Road (northbound)

+ Stone Avenue/Prince Road (southbound)

« Stone Avenue/Yavapai Road (northbound)

+ Stone Avenue/Glenn Street (northbound)

« Stone Avenue/Glenn Street (southbound)

+ Stone Avenue/Ft. Lowell Road (southbound)

CONSTRUCTION PROJECTS CONTINUING
IN FY 2020-21

+ White Elementary School/Pistor Middle School, safety
improvements

+ El Paso and Southwestern Greenway, pedestrian signal
TO BE INITIATED IN FY 2020-21
Elderly and Pedestrian Safety

+ Grant Road at Arcadia Avenue, pedestrian signal

ENVIRONMENTAL AND ECONOMIC

VITALITY ELEMENT PROJECTS

COMPLETED IN FY 2019-20

Greenways, Pathways, Bikeways and Sidewalks

« El Paso and Southwestern Greenway, 11th Avenue to 6th
Avenue

+ 22nd Street and Belvedere Avenue, pedestrian signal

« Copper Street, bike boulevard pedestrian crossing at Stone
Avenue/Kelso Street

+ Copper Street, bike boulevard pedestrian crossing at 1st
Avenue/Copper Street

+ Copper Street, bike boulevard bicycle/ pedestrian signal
upgrade at Oracle Road/Kelso Street

+ Speedway Blvd. and Richey Blvd., pedestrian signal

CONSTRUCTION PROJECTS CONTINUING
IN FY 2020-21

Greenways, Pathways, Bikeways and Sidewalks

+» Arcadia Avenue and Timrod Street, bike boulevard
¢ 22nd Street and Osborne Avenue, bicycle signal
TO BE INITIATED IN FY 2020-21

Greenways, Pathways, Bikeways and Sidewalks

+ State Route 77 (Oracle Road), o -highway fencing
+ Copper Street, bike boulevard

+ Alvernon Way and Timrod Street, existing bicycle/pedestrian
signal upgrade

+ Glenn Street and Treat Avenue, bicycle/pedestrian signal

+ Swan Road and 17th Street, existing bicycle/pedestrian signal
upgrade

+ Craycroft Road and 18th Street, existing bicycle/pedestrian
signal upgrade

+ Pima Street and Arcadia Avenue, bicycle/pedestrian signal

* Speedway Blvd. and Arcadia Avenue, existing bicycle/
pedestrian signal upgrade

+ 5th Street and Arcadia Avenue, existing bicycle/pedestrian
signal upgrade

+ Broadway Blvd. and Niven Avenue, existing bicycle/pedestrian
signal upgrade
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