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System Summary 

APRIL

ROUTE PASSENGERS: CURRENT YEAR PRIOR YEAR AMOUNT PERCENTAGE BUDGET AMOUNT PERCENTAGE

TOTAL PASSENGERS 16,516 15,868 648 4.1% 13,313                 3,203                 24.1%

CALENDAR DAYS

CURRENT YEAR PRIOR YEAR CURRENT YEAR PRIOR YEAR

Weekdays 22 21 21 21

Saturdays 4 4

Holidays 0 0

TOTAL 26 25

YEAR TO DATE

APRIL

ROUTE PASSENGERS: CURRENT YEAR PRIOR YEAR AMOUNT PERCENTAGE BUDGET AMOUNT PERCENTAGE

TOTAL PASSENGERS 154,931 173,069 (18,138) -10.5% 144,402              10,529              7.3%

CALENDAR DAYS

CURRENT YEAR PRIOR YEAR CURRENT YEAR PRIOR YEAR

Weekdays 209 208 166 166

Saturdays 43 43

Holidays 9 9

TOTAL 261 260

VARIANCE

VARIANCE

School Days

APRIL VARIANCE

APRIL VARIANCE

School Days



System Summary 

CURRENT YEARPRIOR YEAR AMOUNT PERCENTAGE

RIDERSHIP 

TOTAL ROUTE PASSENGER 16,516 15,868 648 4.1%

REVENUE: 

TOTAL ROUTE PASSENGER REVENUE 15,483$            14,677$        807 5.5%

EXPENSES:

TOTAL EXPENSES 279,375$          268,400$      10,974 4.1%

MILES:

REVENUE MILES 95,818 92,557 3,260 3.5%

DEADHEAD MILES -3,719 -8,148 -4,430 -5.6%

TOTAL MILES 92,099 84,409 7,690 9.1%

SERVICE HOURS 5,419 5,220 198.40 3.8%

YEAR TO DATE

CURRENT YEARPRIOR YEAR AMOUNT PERCENTAGE

RIDERSHIP 

TOTAL ROUTE PASSENGER 154,931 173,069 -18,138 -10.5%

REVENUE: 

TOTAL ROUTE PASSENGER REVENUE 153,892$          154,543$      -651 -0.4%

EXPENSES:

TOTAL EXPENSES 2,681,379$       2,894,578$  -213,199 -7.4%

MILES:

REVENUE MILES 927,110 1,046,234 -119,124 -11.4%

DEADHEAD MILES -57,838 -65,599 -7,761 0.0%

TOTAL MILES 869,272 980,635 -111,363 -11.4%

SERVICE HOURS 52,661 57,457 -4,796.19 -8.3%

APRIL VARIANCE

APRIL VARIANCE



Performance Indicators 

SYSTEM INDICATOR CURRENT MONTHAVG YTD

1 RIDERSHIP 16,516 15,493

2 PASSENGER REVENUE 15,483$     15,389$    

3 PASSENGER PER TOTAL MILE 0.18 0.18

4 PASSENGER PER HOUR 3.05 2.94

5 REVENUE PER PASSENGER 0.94$         0.99$        

6 REVENUE PER TOTAL MILE 0.16$         0.17$        

7 REVENUE PER HOUR 2.86$         2.92$        

8 FAREBOX RECOVERY RATIO 5.5% 5.7%

9 TOTAL COST PER PASSENGER 15.98$       16.35$      

10 TOTAL COST PER MILE 2.87$         2.91$        

11 TOTAL COST PER SERVICE HOUR 48.70$       47.99$      

12 VEHICLES OPERATED IN MAXIMUM SERVICE 13 13



Route Performance 

ROUTE

TOTAL ROUTE 

PASSENGERS

ROUTE 

REVENUE

TOTAL 

SERVICE 

MILES

TOTAL 

SERVICE 

HOURS

TOTAL COST 

ALLOCATION

NET COST PER 

HOUR

PASSENGERS 

PER SERVICE 

MILE

PASSENGERS 

PER HOUR

REVENUE PER 

MILE

REVENUE PER 

HOUR

SUBSIDY PER 

PASSENGER

Rte. 401 826                   488.65$          7,300               514                   19,706.63$    38.33$            0.11                 1.61                 0.07$               0.95$               23.86$            

Rte. 410 558                   360.13$          7,239               311                   19,802.82$    63.69$            0.08                 1.79                 0.05$               1.16$               35.49$            

Rte. 412 1,697               737.05$          5,883               271                   15,263.46$    56.37$            0.29                 6.27                 0.13$               2.72$               8.99$               

Rte. 413 1,169               577.28$          7,062               308                   19,134.11$    62.15$            0.17                 3.80                 0.08$               1.88$               16.37$            

Rte. 421 1,724               921.29$          12,419            601                   33,747.10$    56.17$            0.14                 2.87                 0.07$               1.53$               19.57$            

Rte. 430 1,383               649.96$          5,568               283                   14,646.76$    51.67$            0.25                 4.88                 0.12$               2.29$               10.59$            

Rte. 440 2,858               1,060.58$      4,619               372                   11,810.62$    31.79$            0.62                 7.69                 0.23$               2.85$               4.13$               

Rte. 450 833                   315.50$          5,580               282                   14,835.95$    52.68$            0.15                 2.96                 0.06$               1.12$               17.81$            

Ajo Tucson 486 461                   1,816.00$      5,720               220                   15,183.51$    69.02$            0.08                 2.10                 0.32$               8.25$               32.94$            

TOTAL FIXED ROUTE 11,509            6,926.44$      61,390            3,161               164,130.95$ 51.92$            0.19                 3.64                 0.11$               2.19$               14.26$            

ROUTE

TOTAL ROUTE 

PASSENGERS

ROUTE 

REVENUE

TOTAL 

SERVICE 

MILES

TOTAL 

SERVICE 

HOURS

TOTAL COST 

ALLOCATION

NET COST PER 

HOUR

PASSENGER 

PER MILE

PASSENGERS 

PER HOUR

REVENUE PER 

MILE

REVENUE PER 

HOUR

SUBSIDY PER 

PASSENGER

Green Valley/Sahuarita DAR 517                   584                   6,215               464                   17,037.66$    36.71$            0.08                 1.11                 0.09                 1.26                 32.95$            

Oro Valley General Public DAR 1,839               4,837               18,513            1,238               49,278.89$    39.82$            0.10                 1.49                 0.26                 3.91                 26.80$            

Ajo DAR 2,108               1,431               4,512               369                   20,688.27$    56.07$            0.47                 5.71                 0.32                 3.88                 9.81$               

TOTAL DAR 4,464               6,851.90$      29,240 2,070.67 87,004.81$    44.20$            0.22                 2.16                 0.22$               3.01$               23.19$            

TOTAL SYSTEM 16,516            15,483.34$    95,818 5,418.63 263,891.24$ 48.70$            0.17                 3.05                 0.16$               2.86$               15.98$            



Route Productivity by Route 

RANKING ROUTE NUMBER ROUTE DESCRIPTION PASSENGERS PER HOUR

1 440 SAN XAVIER 7.7

2 412 MARANA 6.3

3 430 TUCSON ESTATES 4.9

4 413 MARANA 3.8

5 450 SOUTH TUCSON/RITA RANCH 3.0

6 421 GREEN VALLEY/ SAHUARITA 2.9

7 Ajo Tucson 486 AJO-TUCSON 2.1

8 410 MARANA 1.8

9 401 ORO VALLEY - CATALINA 1.6

FIXED ROUTE SYSTEM AVERAGE 3.6

RANKING ROUTE NUMBER ROUTE DESCRIPTION PASSENGERS PER HOUR

1 Ajo DAR AJO - TUCSON 5.7

2 OV DAR ORO VALLEY-CATALINA 1.5

3 GV DAR GREEN VALLEY/ SAHUARITA 1.1

DIAL-A-RIDE SYSTEM AVERAGE 2.2



Revenue

APRIL

ROUTE PASSENGER REVENUE: CURRENT YEARPRIOR AMOUNT PERCENTAGE BUDGET AMOUNT PERCENTAGE

FARE 15,483$            14,677$    807$              5.50% 12,637$       2,846$     22.52%

TOTAL ROUTE PASSENGER REVENUE 15,483$            14,677$    807$              5.50% 12,637$       2,846$     22.52%

YEAR TO DATE

APRIL

ROUTE PASSENGER REVENUE: CURRENT YEARPRIOR AMOUNT PERCENTAGE BUDGET AMOUNT PERCENTAGE

FARE 153,892$          154,543$  (651)$            -0.42% 130,412$     23,480$   18.00%

TOTAL ROUTE PASSENGER REVENUE 153,892$          154,543$  (651)$            -0.42% 130,412$     23,480$   18.00%

VARIANCE VARIANCE 

VARIANCE VARIANCE 

APRIL

APRIL



Expenses 

MONTHLY

CURRENT YEARPRIOR YEAR AMOUNT PERCENTAGE BUDGET AMOUNT PERCENTAGE

SERVICE COST 251,718$          241,490$     10,228$         4.2% 248,734$         2,984$             1.2%

FUEL 27,657$             26,910$        746$               2.8% 27,718$            (61)$                 -0.2%

TOTAL EXPENSES 279,375$          268,400$     10,974$         4.1% 276,452$         2,922$             1.1%

MONTHLY

YEAR TO DATE CURRENT YEARPRIOR YEAR AMOUNT PERCENTAGE BUDGET AMOUNT PERCENTAGE

SERVICE COST 2,427,561$      2,619,770$ (192,209)$     -7.3% 2,698,363$      (270,802)$      -10.0%

FUEL 253,818$          274,808$     (20,990)$        -7.6% 283,052$         (29,235)$         -10.3%

TOTAL EXPENSES 2,681,379$      2,894,578$ (213,199)$     -7.4% 2,981,416$      (300,037)$      -10.1%

APRIL

APRIL

VARIANCE VARIANCE 

VARIANCE VARIANCE 



Annual Ridership

CURRENT July August September October November December January February March April May June ANNUAL 

 YEAR 2018 2018 2018 2018 2018 2018 2019 2019 2019 2019 2019 2019 FY 2019

FIXED ROUTE 9,762 11,581 10,464 12,972 11,779 11,928 10,764 10,274 11,253 12,052 112,829

DAR 4,072 4,815 4,143 4,348 4,097 4,179 3,749 3,967 4,268 4,464 42,102

TOTAL 13,834 16,396 14,607 17,320 15,876 16,107 14,513 14,241 15,521 16,516 154,931

PREVIOUS July August September October November December January February March April May June ANNUAL 

 YEAR 2017 2017 2017 2017 2017 2017 2018 2018 2018 2018 2018 2018 FY 2018

FIXED ROUTE 12,467 14,590 13,713 14,486 13,796 13,238 12,480 11,987 12,256 11,234 11,429 10,164 151,840

DAR 4,118 3,886 3,537 4,772 4,353 4,544 4,119 4,311 4,548 4,634 4,656 4,232 51,710

TOTAL 16,585 18,476 17,250 19,258 18,149 17,782 16,599 16,298 16,804 15,868 16,085 14,396 203,550

VARIANCE July August September October November December January February March April May June YEAR-TO-DATE

FIXED ROUTE -2,705 -3,009 -3,249 -1,514 -2,017 -1,310 -1,716 -1,713 -1,003 818 -17,418

DAR -46 929 606 -424 -256 -365 -370 -344 -280 -170 -720

TOTAL -2,751 -2,080 -2,643 -1,938 -2,273 -1,675 -2,086 -2,057 -1,283 648 -18,138

% VARIANCE July August September October November December January February March April May June YEAR-TO-DATE

FIXED ROUTE -21.7% -20.6% -23.7% -10.5% -14.6% -9.9% -13.8% -14.3% -8.2% 7.3% -13.0%

DAR -1.1% 23.9% 17.1% -8.9% -5.9% -8.0% -9.0% -8.0% -6.2% -3.7% -1.0%

TOTAL -16.6% -11.3% -15.3% -10.1% -12.5% -9.4% -12.6% -12.6% -7.6% 4.1% -10.5%



Ridership Charts 
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Ridership Charts 
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Ridership Charts 
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